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CORPORATION OF THE CITY OF COURTENAY 

COUNCIL MEETING AGENDA 
 

DATE: Monday, August 19, 2013      

PLACE: City Hall Council Chambers 

TIME: 4:00 p.m.  

 

 

1.00 ADOPTION OF MINUTES 
 

 1. Adopt August 6, 2013 Council meeting minutes  

  

2.00 INTRODUCTION OF LATE ITEMS 

 

3.00 DELEGATIONS 

Page # 

1 1. Barry Weih, AIBC re:  Development Permit No. 1304 (see pg#7) 

 

 2. Shawn Vincent re:  Development Permit No. 1313 (see pg#45) 

  

1 3. Brett Box re:  “Beanstalk” Junior Skateboard Development  

 

5 4. Mel McLachlan re:  Modern Roundabouts 

 

 5. C.V. Economic Development Society re:  Regional Development Strategic Plan 

 

4.00 COMMITTEE/STAFF REPORTS 
 

 (a) Development Services 

 

7 1. Development Permit No. 1304 – 444 Lerwick Road (Phase 2) 

 

45 2. Development Permit NO. 1313 – 1030 Cumberland Road 

 

65 3. Update on Sign Bylaw Review 

 

5.00 REPORTS AND CORRESPONDENCE FOR INFORMATION 

 

6.00 REPORTS FROM COUNCIL REPRESENTATIVES 
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7.00 RESOLUTIONS OF COUNCIL 

 

1. In Camera Meeting 

 

That notice is hereby given that a Special In-Camera meeting closed to the public will be 

held August 19, 2013 at the conclusion of the Regular Council Meeting pursuant to the 

following sub-sections of the Community Charter: 

 

- 90 (1) (e) The acquisition, disposition or expropriation of land or   

  improvements, if the council considers that disclosure could  

  reasonably be expected to harm the interests of the municipality. 

 

8.00 UNFINISHED BUSINESS   
 

95 1.  Follow-up – Comox Valley Elected Officials Forum 

 

9.00 NOTICE OF MOTION 

 

10.00 NEW BUSINESS 

  

11.00 BYLAWS  

 

 For Final Adoption 

 

99 1. “Tax Exemption 2014 Bylaw No. 2764, 2013” 

  (to provide annual tax exemption for certain not-for-profit organizations)  

 

103 2. “Churches Tax Exemption 2014 Bylaw No. 2765, 2013” 

  (to provide annual tax exemption for churches)  

 

 For Third Reading Subject to the Public Hearing at 5:00 p.m. 
 

105 1. “Official Community Plan Amendment Bylaw No. 2762, 2013” 

  (to rezone the lands from CD-1F to a new CD-11) 

 

108 2. “Zoning Amendment Bylaw No. 2763, 2013” 

  (to rezone the lands from CD-1F to a new CD-11) 

 

12.00 COUNCIL MEMBER ROUND TABLE 

 

13.00 ADJOURNMENT 
 

 

 Note:  there is a Public Hearing at 5:00 p.m. in relation to Official Community Plan 

Amendment Bylaw No. 2762 and Zoning Amendment Bylaw No. 2763 
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Sign Bylaw Review 
Stakeholder Workshop Summary Report 

 
 
As part of the review of the City of Courtenay Sign Bylaw, a stakeholder workshop was held on February 
13, 2013. There were twelve participants representing sign designers and manufacturers, the local 
business community, community organizations and the school district. City staff presented an overview 
of the sign bylaw review process and some of the challenges with the current bylaw based on staff’s 
experience in administering the bylaw, conversations with those applying for sign permits and the 
number of applications for variances to the sign bylaw.  The remainder of the workshop involved 
discussions on specific aspects of the bylaw and proposed changes, and in particular fascia signage, 
freestanding signs, window signs, portable and temporary signage and electronic signage.  The 
remainder of this document presents a summary of these discussions. 
 
Fascia Signs 

 Softer illumination for large format retail is ok 

 Like the idea of removing 1 m height restriction 

 Support removal of the 3 signs per building face restriction and allowing a business to choose 
number of signs based on their needs provided it is within the permitted total of 9m2 

 Would like to be able to do some neon signage 

 No objections to requiring blackout material behind internally illuminated sign cabinets 

 No preference indicated for % coverage area requirements or area per linear metre of storefront but 
some indicated that area of building face was hard to determine 

 Allowing larger signs for large format retail was supported but recognition that the size threshold and 
definition of large format retail needs to be carefully considered with clear parameters (large floor 
plate vs multi-storey etc) 

 Need clear diagrams of what is included in building face area calculations 
 
Freestanding Signs 

 Proposed directions are okay 
 
Window Signs 

 Seen as a critical part of small business advertising and identification 

 Would be nice to allow downtown to keep window displays and signage  

 Most felt that the proposed requirement to allow up to 25% of a window to be covered by signage 
was too restrictive 

 Diversity of opinion with some feeling that a business should be able to utilize the entire window as 
advertising and that this is separate from fascia signage, others felt it should be included in the 
overall fascia signage calculation of 9 m2, others felt that photos and lifestyle signs are appropriate 
but logos and advertising less so 

 Recognition that window signage can enhance and support window displays and aid in business 
identification especially for businesses in pedestrian areas but it can also detract from appearance 
and character of commercial areas especially where it is not coordinated with storefront and building 
design 

 Recognition that it can provide privacy (medical clinic etc) or assist in screening interior merchandise 
where desirable 
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 Recognition that lifestyle signage can enhance look of a building 
 
Portable & Temporary Signage 

 General support for keeping fairly restrictive regulations for portable and temporary signage 

 some felt that wavy flag style banners were ok and others did not support them 

 support for allowing inflatable devices for community events such as fairs and festivals, parades, runs 
etc provided it was for short term such as a three day event permit but not for sales or commercial 
purposes 

 enforcement of portable and temporary signs is already an issue 

 general support for changing temporary/promotional signage from 30 days per year to maximum of 
14 days 4 times per year 

 some expressed dislike of larger changeable copy portable signs (wheel types) 

 request to slightly increase portable sign size to reflect industry standard sizes 

 request to review community banner specifications with engineering department for minimum wind 
slots on banners (banners hung across road near 5th street bridge) 

 Community event signage in highly visible locations is important but could be standardized within 
one sign structure per location. Organizations could then insert sign of standard size into slots in the 
sign structure rather than multiple signs of multiple sizes. 

 car dealerships shouldn’t have special permissions, all commercial businesses should be allowed 
same types of signage 

 
Digital Signage 

 Recognition that not all digital signage is the same. Some have 3 colour technology like TV screen or 
digital billboard (dike road, highway near Duncan) others are 1 colour digital readers like Quality 
Foods in Comox 

 Prefer message boards (monochromatic) to 3 colour TV style 

 Diverse opinions on whether or not digital signs are appropriate for Courtenay. Some support for 
monochromatic digital message boards for institutions provided there were specific parameters, 
others felt if institutions are allowed to have digital signage then commercial businesses should be 
allowed, others felt that digital signage is not needed as manual changeable copy signage works fine, 
others thought all forms of digital signage are acceptable 

 
Other 

 Recognition that stakeholders were only one group and broader community needed to be consulted 
and there is a general description of community design objectives in development permit areas 

 General support for proposed 3 district approach: downtown, large format retail and highway 
commercial and industrial 

 Current sign regulations are too confusing at the moment with different policies applicable in 
different situations and hard to find the relevant information in the bylaw 

 sometimes given inconsistent information when inquiring about sign permit requirements and 
regulations 

 hard for sign companies to understand requirements let alone general public and business owners 

 Request to keep imperial units within the bylaw (like it is now) in addition to metric units  as many 
people still use imperial system 

 Need to enforce regulations 

 Add in requirements specifically permitting open/closed and vacancy signage to be digital or neon 
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 Support the idea of a visual bylaw with photo examples and illustrations of requirements and 
definitions 

 Need to clarify definition of sign, window sign, lifestyle signs (wording versus graphic) 

 Communication at the City Sign Permit counter is important, people are not given enough 
information from City on what is allowed before going to sign companies 

 Should be clear that holiday signage and window painting etc are allowed 

 Like the use of natural materials and the direction that is going 

 How do we encourage hand-crafted signage in the downtown as it is the most expensive type of 
signage? 



APPENDIX I – SUMMARY OF WRITTEN COMMENTS FROM WORKSHEETS 

 

Fascia Signage 

 “natural” signage is least intrusive and most attractive 

 Specify what is meant by “other types of lighting” section h on page 1 of worksheets 

 Totally disagree with allowing larger signs for stores over 3000 m2 

 No illumination other than indirect like a spotlight on signage near residential or 

environmentally sensitive areas 

 Offer incentives to established businesses to change signs to ones like the library eg. 

$100.00 credit on taxes in year changes or perhaps a % of cost of sign to a maximum 

 You are allowed to use gooseneck lights or flood lights to shine down on a sign, but you 

cannot use back-lit individual channel letters for a development permit. The gooseneck 

lights and floodlights give off more lumens (light pollution) than the back-lit illuminated 

channel letters, thus contradicting the dark sky policy 

 

 

Freestanding Signage 

 If possible set out more aesthetically pleasing/indirect illumination 

 Offer incentives for established businesses to change to new style 

 

 

Portable & Temporary Signage 

 No electronic portable signs unless for an event such as day-run/walk/cycling/parade 

etc for traffic direction 

 Sandwich boards ok if on business property only, not on public property, and less than 

1m height by 32 inches wide 

 Banners at sports fields during games, seasonal only 

 Banners from buildings, look at size and quantity, ok if not a hazard and look attractive. 

Provision for removal if they become damaged or unsafe 

 Specify over the street banner sizes, set at one size only and the number of wind holes 

required if not mesh 

 Allow dirigibles of specific size, duration and location through special event permit or 

exempt them from the bylaw to allow their use for community events. 

- works to attract attention for CVEX 

- not an advertising display 

- directs people to an educational, community building event 



Electronic Message Boards 

 Support electronic message board for Mark R. Isfeld Secondary and support suggested 

restrictions so that the sign does not pose a distraction for passing motorists or disrupt 

nearby residents 

 Mark R. Isfeld is a year-round community hub used for sporting events, theatre 

productions, church services, musical performances and practices, polling stations and 

blood donor clinics among others. Desire to communicate timely information related to 

the school and the various community activities taking place and current signage is 

inadequate for this purpose and is setback from the street too far to be visible. As a 

result visiting sports teams, drama groups and dignitaries have had trouble locating the 

school. An electronic message board closer to the street would allow better 

identification and communicate information about events and activities taking place at 

the school and can be done in a way to minimize any distraction to drivers as they pass 

by. 

 I wish to strongly endorse the propose revisions to the sign-bylaw. They strike an ideal 

compromise that meets our needs as a school while still addressing all aspects of 

electronic message boards that many people find objectionable 

 Manual message boards only allow one or two brief messages and are difficult to 

update. As a result the information is often several weeks out of date. 

 Support revisions as presented. Some additional areas for consideration might include: 

- monument style sign is clearly preferable. What is to be done when the monument 

adversely affects traffic visibility? 

- having a message board that takes up 40% of the sign area makes sense. However, 

having a larger board (that can fit an entire message) might mean that the message 

does not have to change as often. A slightly larger and more static sign might meet the 

interests of the citizenry more than a smaller sign that has to change more often to get 

the whole message across 

- very low signs are more susceptible to vandalism than higher signs. Surrounding 

landscaping can help, but are there other alternatives 

 I am in support of the proposed amendments and agree  to message remaining static for 

up to 10 seconds, no scrolling or animation, informational message to the community 

regarding school property only, dimming sign in the evening after an agreed upon time 

 No electronic signs in downtown or at malls. Electronic signs are ok at institutions if just 

words no images or graphics, keep it purely informational 

 Support for an electronic message board sign for Mark Isfeld. It is time for the City of 

Courtenay to update their sign bylaw and allow some institutions to have the electronic 

message boards as other communities are moving in this direction. Mark Isfeld in not 



only a school it is also a gathering place for our community. It would be helpful to have a 

sign to easily show people where we are and what is going on there. 

 We would like to submit support and feedback for the proposed amendments to permit 

message board signs. In our particular case, we would like to see one for Mark R. Isfeld 

as the current sign can’t be seen from the road. Many community groups use this school 

for their events and meetings so it for this broader community and students and their 

families that this sign is needed. Our messages would remain static for up to 10 seconds 

with no scrolling or animation, we aren’t trying to sell anything and are not trying to 

command the driver’s attention, and technology allows the sign to dim to conserve 

power during the evening. There is precedent in Comox Valley with message signs that 

already exist and ours would be much more static. 

 Use of electronic message centre for government funded facilities such as community 

centre etc – today’s technology allows the signage brightness to be regulated 

automatically and the simple text messages proved by the message centre provides such 

a valuable service to the total population that the present sign bylaw does a disservice 

to the entire community by not allowing them 

 

Other 

 Sign bylaw is not clearly laid out for educating the business owner 

 Since window vinyl came up during the meeting, add it to the 20% allowed for building 

face, window signs as part of fascia signs, and you still maintain a measureable guideline 

 The “options we are exploring” in the handout all make good sense however with over 

4300 hours of darkness per year I think the business owners would object to not being 

able to illuminate their sign 

 



ELECTRONIC MESSAGE BOARDS

a. allow for institutional uses only and with specific parameters
b. part of monument style sign and electronic message board can be no more than 40% of the sign area
c.  must only advertise uses, events and activities occuring on the property or community information such as 

time and temperature
d. control of the message in terms of transitions (no scrolling, fading, flashing or animation), minimum length of 

time a message must remain in place such as 5 seconds
e. restrictions where they are surrounded by residential areas

Options That We are Exploring

Comments or Suggestions? 
please use the attached sheet...

Current Requirements 

•	 electronic message boards are prohibited under the current bylaw



FASCIA SIGNAGE

•	 up	to	20%	of	building	face	to	maximum	of	9.0m2	(97	
sq.ft)

•	 maximum	height	of	1	metre
•	 	no	more	than	3	signs	(including	projecting,	hanging	and	

freestanding)	

•	 per	business	premise	frontage
•	 	for	stand	alone	buildings,	signs	on	a	maximum	of	3	

sides
•	 project	no	more	than	20	cm	from	vertical	surface	

Regulation	based	on	zoning	(downtown,	general	commercial	and	industrial,	big	box)	recognizing	the	different	
character,	audience,	travel	patterns	and	road	standards	of	each.

For downtown:
a)	keeping	the	20%	and	9m2	max	size	requirements	and	dropping	the	number	of	signs	requirement	providing	it	
stays	within	the	max	total	area	OR	replacing	the	20%	with	a	specified	area	per	linear	m	of	business	premise	face	
such	as	
b)	No	new	internally	illuminated	sign	cabinets	within	the	downtown
c)	encourage	hand	crafted	appearance
d)	dropping	the	1	metre	height	restriction	to	allow	vertical	or	stylized	elements
e)	allow	signs	to	project	above	rooftop	of	canopy	provided	they	do	not	project	above	the	main	roofline	of	the	
building,	are	structurally	sound	and	do	not	block	second	storey	windows,	features	etc

For general commercial:
g)	illuminated	sign	cabinets	are	allowed	but	must	have	completely	opaque	backgrounds,	only	text	and	logo	may	be	
illuminated
h)	other	lighting	styles	allowed
i)	keeping	the	20%	and	9m2	max	size	requirements	and	dropping	the	number	of	signs	requirement	providing	it	
stays	within	the	max	total	area	OR	replacing	the	20%	with	a	specified
j)	dropping	the	1	metre	height	restriction	but	restricting	copy	height	to	0.6	metres

For large format retail:
k)	increasing	the	maximum	sign	area	to	10%	to	a	maxmum	of	40	m2	for	stores	with	floor	area	greater	than	
3,000m2
l)	any	sign	illumination	must	be	indirect	(external	or	halo	etc)

General:
m)	fascia	signage	only	where	it	directly	abuts	street	or	internal	roadway
n)	restrictions	on	illumination	where	sign	faces	and	is	adjacent	to	residential	or	environmentally	sensitive	areas

Options that we are exploring

Comments or Suggestions? 
please use the attached sheet...

Current Requirements





FREESTANDING SIGNS

Current Requirements - Sign Bylaw

a. allow up to two signs where there are multiple entrances provided that signs are at least 30 m apart
b. allow one per frontage for corner lots provided adequate setbacks can be achieved
c. single support signs are not allowed
d. requiring monument style or at minimum requiring corridination of materials with building design and 

landscaping
e. illuminated cabinets must have opaque background with only text and logos illuminated
f. grandfathering existing legal signs but any changes including enlargement, rebuilding, relocation or extension 

of sigh amounts to new sign which must conform to current bylaw
g. restricting within the downtown (maybe only for public facilities or where they are integrated within public 

plazas) as downtown is largely pedestrian oriented and freestanding signs are typically designed for vehicular 
corridors where the buildings are set quite far back from the street 

h. keeping the size and height requirements the same

Options That We are Exploring
In general, keeping height and size requirments the same, integrating the DP guidelines into the sign bylaw, and 
relaxing the number of signs for specific lot configurations and site layouts.

Comments or Suggestions? 
please use the attached sheet...

• maximum area and height based on parcel size for 
commercial areas:

       > 2 ha, 7.0 m2 per side, 6.0 m in height
       < 3000 sq.m  3.0 m2 per side, 2.5 m in height
       other, 4.0 m2 per side, 3.5 m in height
• max area of 2.0 m2 and 2.0 m in height for institu-

tional uses and for subdivision identification signs
• must have at least 30 m of frontage

• only allowed one per parcel unless parcel > 2 ha, then 2 
signs allowed 

• where parcels share one access, only 1 sign is allowed 
per access

• must be located at least 2.0 m back from street and 3 
metres from side lot line

• must located in landscaped areas
• all freestanding signs require a development permit in 

addition to sign permit

Current Requirements - DP Guidelines
• size, colours, design and palcement of signs and their supporting structure and surrounding framework whall be 

carefully coordinated with architectural elements of the building face, other signs on the parcel and landscaping
• exposed wood and flat stone are strongly encouraged as sign materials and reaised or recessed letters or symbols 

are strongly encouraged to five relief to signs
• use of indirect lighting meothds is required
• illumination shall conform to \Ddark skies policy
• all freestanding signs along 29th, cliffe, crown isle, ilsand highway, kilpatrick, lerwick and ryan road shall be ground 

oriented and no freestanding signs adjacent to any City street shall be supported by a single support





PORTABLE & TEMPORARY SIGNAGE

Current Requirements

a. only allowing sandwich boards as permanent portable signage but allowing other types of signage as      
promotional

b. allowing temporary signs for a maximum of 14 days 4 times per year
c. prohibiting flags (with exception of civic, political, philanthropic, educational or religious organizations) 

streamers pennants, ribbons, spinners and other similar moving or fluttering devices
d. only allow vertical banners within the downtown and only with special permit showing how they are 

integrated with the building and architecture (for example Hot Chocolates)
e. prohibiting all inflatable devices
f. no changable copy on portable signs with exception of chalkboard sandwich board signs (restauraunts, cafe 

etc)
g. allow portable signs on public property only where the face of the building directly abuts public sidewalk and 

provided there is a minimum of 1.8 m wide unobstructed walkway

Options That We are Exploring

Comments or Suggestions? 
please use the attached sheet...

Portable
• area shall not exceed 0.6m2 per face
• maximum height of 1 metre
• only one per business premise or parcel
• must be on same parcel as business it is advertising

Temporary
• area shall not exceed 1.5m2

• banner signs only
• only one per business premise or parcel
• max of 30 days and only for opening new business, 

change of ownership or temporary advertising
Note: balloons and inflatable devices are currently prohibited, car dealerships are currently the only businesses that are 
allowed flags and banners

Some of the Issues with Portable & Temporary Signage
• not constructed to same standards as permanent signage
• safety concern due to size or placement such as on sidewalks, near intersections, on boulevards
• can ruin landscaping or obscure permanent signage
• movement, flashing, fluttering etc can be distracting to vehicular traffic
• can result in commercial corridors looking messy, cluttered etc
• difficult to enforce



Flags & Banners Inflatables Changeable Copy & Stands Banners Sandwich Boards & Vehicular



Flags & Banners Inflatables Changeable Copy & Stands Banners Sandwich Boards & Vehicular



Welcome to the Open House
Sign Bylaw Update

Thank you for coming to the Sign Bylaw Open House. 
Please share you comments, suggestions, and ideas on 
the display boards and comments sheets. Comment sheets 
are available at the sign-in table.

Your input will help refine the draft sign bylaw. The bylaw 
will be considered by Council later this summer.

At tonight’s open house the following information will be 
presented on a series of boards:

»  overview of the process & what we have heard so far

»  issues & challenges with the current bylaw

»  proposed new approach and recommended changes

»  types of signs addressed in the bylaw

There will also be opportunities to tell us what you like 
or dislike, what types of signs you would like to see 
encouraged, what you think of the proposed changes, and 
any other issues that you would like to see addressed or 
changes that you would like to see.

W
e want to 

hear from 
you!

Questions?
City staff are happy to answer any questions that you have. Additional 
information is also available at www.courtenay.ca



Sign Design (1 of 3)
Sign Bylaw Update

What do you think of the following types of signs? Signs are part of the urban landscape. Signs can add an 
element of playfulness, creativity and excitement to an area and they can reinforce community heritage and identity. Signs can also detract from the look of an area if they are too 
big and obscure building architecture or that dominant the streetscape. Signs that are placed in poor locations, have inappropriate lighting methods, or that contribute to a cluttered, 
messy, or unattractive appearance also detract from the character of an area. Let us know what you think of the various types of signs shown below and on the next 2 boards. Do 
you want to see more or less of a certain type of sign? What is it that you like or dislike about that particular sign or type of sign?

Why?like

dislike

Why?like

dislike

Why?like

dislike

Why?like

dislike

Why?like

dislike

Why?like

dislike

What makes a sign effective?
It’s all in the design. While many 
people think that in order to make a sign 
have more impact it has to be bigger 
or brighter, there are many ways to 
increase the effectiveness of a sign and 
still enhance the character of an area.

1. Simplify the message. Did you know that the 
most that a driver can read in a single glance is about 
5 or 6 words.

2. Use negative space or “white space”.

3. Use contrast. 

4. Carefully coordinate colours with building 
architecture & landscaping schemes.

5. Chose a different font. 
are easier to read at smaller sizes than others.

6.  Make sign with a distinctive shape or 
image. 
likely sells shoes. One with a hammer is likely a 
hardware store.

7. Chose a different type or location. Hanging 

sidewalk whereas monument signs 

help indicate entrances. For some 



Sign Design (2 of 3)

like dislike

Why?

City smiles

Sign Bylaw Update

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

Freestanding Signs Portable Signs



Sign Design (3 of 3)

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

like dislike

Why?

Sign Bylaw Update



Why Are We Updating the Sign Bylaw?
Sign Bylaw Update

•  New types of commercial development such as large format retail and food kiosks have 
different signage needs.

•  Sign technology has advanced and some of the changes are not accounted for in the 
old bylaw.

•  Council receives a large number of requests to vary the sign bylaw. Two of the most 
common are to increase the size of signs for larger stores so that signs are in scale with 
the building, and to increase the number of signs allowed.

•  There are a number of new policies and regulations which affect signage and many 
policies overlap making it confusing to find out what is allowed

• Many applicants have difficulty determining what the requlations mean and what is required 
as part of a sign permit application

•  Allow businesses & organizations to effectively identify their services and products while 
supporting community design objectives

•  One-stop shop so that people can find all the information related to signage 
requirments in one spot

•  Make the bylaw more user-friendly by using photos and illustrations to demonstrate 
many of the concepts

ISSUES

GOALS

With this in mind, sign 
regulations should....

• 

• 

• 
and neighbourhood character through the 

building architecture and landscaping
• 

commercial areas
• 

motorists by ensuring signs are properly 

•
•
•
•

Are there others?



What We Have Heard So Far
Sign Bylaw Update

As part of the sign bylaw update process, we have 
recieved input from representatives of the local 
business community, sign companies, community 
event organizers, schools, and City staff in planning, 
engineering, parks, community services and bylaw 
enforcement. These are some of the things they had 
to say. 

Stakeholder Meeting
Proposed changes were presented to key 
stakeholders at a meeting in February. A 
summary of the comments receieved as 
well as copies of the materials 
presented are available at 
www.courtenay.ca

I would like to do 
neon signage in 

some circumstances

we need clearer diagrams 
showing how to calculate 
building face area and 
sign area

I like the use of 

natural materials 

and the direction 

that is going

need better
 explanations of 

differ
ent lig

hting styles

when done well, lifestyle 
signage can make a 
building more attractive and 
window signage is a critical 
part of small business 
advertising

schools are community hubs- 
an electronic message board 
closer to the street would 
allow better identification & 
communicate information 
about events and activities 
taking place at the school. 

offer incentives to 
encourage more 
aesthetically 
pleasing signs as 
they often cost more

the use of sandwich boards 
is ok but only on private 
property

allow inflatable objects 
for community events

removing the restrictions 
on the number of signs 
and the 1 m height makes 
sense as long as the sign 
or signs are under the total 
allowable area

window signage can 
overwhelm a building  

and should be regulated

the community signs 
like those near the 
outdoor pool could be 
combined into one sign 
structure that groups 
could slot their sign into

signs in the road right-
of-way add to City 
maintenance time and can 
pose safety conceerns

current 

regulations 

are confusing 

& difficult to 

interpret



New Approach & Key Changes
Sign Bylaw Update

Integrate all the different regulations & policies related to signage into one bylaw. Currently the type, style, size, and lighting methods 
are goverened by a mix of Development Permit Guidelines, heritage policies, environmental policies and the sign bylaw. This makes it difficult to figure out which 
rules apply. The new bylaw will combine and integrate this information in one location.

Different permissions for different types of development. Under the old bylaw, all businesses are subject to the same regulations. However, 
context is an important consideration in determining appropriate signage. Commercial strip mall type development is quite different than downtown commercial which 
may be quite different than signage in a heritage district. The proposed approach in the draft bylaw is to have slightly different regulations for different areas of the 
city such as downtown, the Old Orchard, and commercial corridors that take into consideration the audience (pedestrian or automobile), how far buildings are set 
back from the street, width of the street, type of surrounding land use etc.

More flexibility in permanent signage but keeping restrictions on temporary signage. The draft bylaw removes some of the 
restrictions on permanent signage such as wall signs or freestanding signs and will clearly identify which types of temporary signs are permitted or prohibited.

A

B

C
Recommended Changes

maximum number of signs per building frontage is 3

maximum height of fascia signs is 1 m

doesn’t address lighting, lighting is covered by 
Development Permit Guidelines and Dark Skies Policy

same rules apply to all

Electronic Message Boards are prohibited

Window signs are not addressed

no restriction on the number of signs but must   combine to a 
total area of no more than 20% of the building wall or 9m2 

no maximum height, only maximum area which allows vertical 
or creatively shaped signs

restricts neon to downtown, all sign backgrounds must be 
opaque and larger signs must use indirect illumination

different types of development have slighty different rules 
based on the zone. See “B” above.

Electronic message boards permitted for institutions such as 
community centres & schools with restrictions

window signs allowed to cover a maximum of 40% of a window

OLD BYLAW NEW BYLAW like? dislike?



Sign Areas - Downtown
Sign Bylaw Update Physical Characterist ics of Downtown 

that Inf luence Sign Design
• short blocks
• narrower streets
• on-street parking
• wide sidewalks
• street furnishings

• taller buildings
• multiple storefronts per block
• building fronts at sidewalk edge
• large storefront windows

Which do you prefer?
Some places require sandwich boards to be located next to doorway 
others on the outside of sidewalk edge.

• 
with car doors

• leaves covered 

pedestrian travel 
where there 

canopies
• does not block 

• can be obscured 

parking signs etc

• Downtown is a pedestrian oriented shopping district with buildings abutting wide sidewalks. Signage should be 
designed and located to be viewed by people on foot. Signs placed between sidewalk and bottom of the second 
storey, and signs which project over the sidewalk are most easily seen by pedestrians on adjacent sidewalks. 
Wall signs mounted flat against buildings are easy to see from across the street.

• One of the objectives for downtown signage is to encourage creative, playful, interesting one-of-a-kind signage. 
Downtown is the heart of the Comox Valley - a vibrant, creative, artistic community and the character of the 
downtown should reflect this.

• There should be opportunities for landmark signage but signage should not dominate the architecture. 
Downtown has some of the oldest buildings in Courtenay.

• Awnings signs and projecting signs are great for historic buildings as they provide visibility and 
complement historic building forms

• doesn’t get in the 

• easier to see along 
consisent edge

• doesn’t get 
blocked by street 

street signs
• can push 

pedestrians to 
outside where 
there is less 

• can block 

Highlights Restrictions
• allowed neon
• allowed vertical banners
• can mount signs on canopy roofs

• can have sandwich boards 
on sidewalks provided 1.8 m 
unobstructed walkway is 
maintained

• no new internally illuminated sign cabinets
• much smaller freestanding signs



Sign Areas - Old Orchard
Sign Bylaw Update

• Signage should be sensitive to nearby non-commercial uses as this is 
primarily a residential neighbourhood

• Signs should respect the smaller scale of buildings and the residential 
architectural forms

• Hand carved signage and the use of natural materials are required

Highlights

Restrictions

• choice of fascia, awning, or freestanding signs
• signs must be handcrafted in appearance to fit with heritage 
character of the neighbourhood

• only 1 sign permitted per business
• signs cannot be illuminated
• maximum size is smaller than other commercial areas

Types of signs encouraged by the Old Orchard Local Area Plan
In addition to the Official Community Plan which covers the entire city, the Old Orchard has a special local area 
plan to ensure the heritage character of the area is retained. One of the topics covered by the local area plan is 
signage.



Sign Areas - General Commercial & Industrial
Sign Bylaw Update

Physical Characterist ics of Commercial 
Corridors that Inf luence Sign Design
• long blocks
• wide streets & fast travel speeds
• no on-street parking
• narrow sidewalks
• few pedestrian connections

• low buildings set back from street
• discontinuous storefronts
• larger landscaping setbacks
• large parking areas in front of 
buildings

• Commercial and Industrial corridors are automobile dominated areas for the most part so 
they should be designed and placed with drivers in mind

• These areas are often marked by wide streets with faster travel speeds, large front parking 
lots, and lower buildings which are set back far from the street therefore signage needs to 
be sized appropriately

• Identification of the access points is often one important function of signs in these areas
• Many franchises choose to locate in these areas. Coorporate standards can be modified to 
reflect local conditions and styles without sacrificing brand recognition.

• Often lack a cohesive design for the streetscape
• Many commercial and industrial corridors are located at the entrance to the city and 
generate the first impressions of a community. Improving signage and the general 
appearance of the street (buildings, street trees, lighting, boulevard landsaping etc) can go 
a long way towards enhancing the image of the region.

one of the most common requests to vary the sign bylaw is 
for bigger signs for large format retail commonly called “big 
box” development. The new bylaw is proposing to increase 
the allowable size of these signs to keep them in scale with 
the building providing they are subltly illuminated. Neon or 
internally illuminated letters are not allowed.

Big Box Stores Highlights Restrictions
• currently new or renovated buildings are required to have indirect lighting 
(halo or external) but other businesses can have any style they choose. 
New bylaw allows any lighting style other than neon for any building, with 
the exception of big box stores which must use indirect lighting

• number of signs and height of fascia signs not regulated as long as all 
signs combined are within the maximum sign area requirements

• no neon lighting and all sign backgrounds must be opaque
• same regulations apply to freestanding signs as in the old 
bylaw

• many types of portable/temporary signage are prohibited
• only 1 sandwich board is allowed per parcel and must be 
located fully on private property



Temporary Signs
Sign Bylaw Update

Commercial Promotional Signage

Community Event Signage

On City Property On Private Property

Do you prefer individual 
signs like those on left or 
inegration into one sign 
structure that people slot 
into similar to cabinet on 
right?

Community event signs are allowed to 
be placed on City property but they do 
require permission from the City, can’t be 
commercial advertisements, and must meet 
certain specifications

Community event signs on private 
property require a permit and can 
be a combination of inflatable signs, 
sandwich boards, banners, or 
freestanding signs.

Commercial promotional signage must be 
banner style and is only allowed for a 
maximum of 30 days up to 2 times each 
year. All commercial promotional signage 
requires a sign permit.



Which signs do I need permission to install?
Sign Bylaw Update

Requires Permit Regulated But Don’t 
Need a Permit

Exempt from the 
Bylaw

These Signs Are Not 
Allowed

fascia sign

fascia sign

awning

temporary banner

only 
allowed for 
community 
events



Process
Sign Bylaw Update

Research & 
Analysis

Recommended 
Options

Stakeholder 
Consultation

Draft Bylaw

Public 
Consultation

Council 
Consideration 

of Bylaw

Feedback at Sign Permit 
Counter

Requests to Vary Bylaw

Industry 

Information

Approaches other 
municipalities have taken

Stakeholder workshop

Meetings with City Staff in 
Parks, Engineering, Bylaw 
Enforcement Departments

Following stakeholder 
consultation the 
recommended options 
were adjusted based 
on further research. 
This forms the 
framework for the draft 
bylaw

Following tonight’s 
open house, feedback 
from the boards and 
comment sheets will 
be reviewed and used 
to refine the draft 
bylaw.

The refined draft bylaw 
will then be completed 
and brought to Council 
for adoption in late 
summer or early fall

A copy of the draft bylaw will be available on the City website*
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