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THE CORPORATION OF THE CITY OF COURTENAY

NOTICE OF
COMMITTEE OF THE WHOLE MEETING

DATE: Monday, April 25, 2016
PLACE: City Hall Council Chambers
TIME: 4:00 p.m.
AGENDA
1.00 STAFF REPORTS/CORRESPONDENCE
1. Subdivision and Development Servicing — Presentation by Urban Systems
2. Downtown Design Charrette summary
3. Draft Travel and Conference Policy
4. Financial Plan 2016-2020 Council Feedback
5. Reports from Council members on AVICC and other events

2.00

ADJOURNMENT







THE CORPORATION OF THE CITY OF COURTENAY

43575 STAFF REPORT TO COMMITTEE OF THE WHOLE

WO

To: Council File No.: 6520-20
From: Chief Administrative Officer Date: April 25, 2016
Subject: Downtown Design Charrette Summary

PURPOSE:

The purpose of this report is to provide Council a summary of the City of Courtenay Downtown Design
Charrette process and to obtain feedback from Council on the core action plan items and the next steps in
Downtown Revitalization.

CAO RECOMMENDATIONS:

THAT based on the April 25, 2016 staff report “Downtown Design Charrette Summary”, Council receive the
report for information and direct staff to continue with the proposed next steps.

Respectfully submitted,

N7 A

David Allen, BES, CLGEM, SCLGM
Chief Administrative Officer

BACKGROUND:

The Courtenay Downtown Design Charrette was held between March 7" and March 10™ at Native Sons
Hall as part of the Downtown Revitalization visioning exercises commenced in late 2015. The Charrette was
led by Michael von Hausen, the president of MVH Urban Planning and Design Inc. who directed the
Downtown Forum last October and his team of urban designers.

Based on Council endorsement, the Charrette was designed to articulate a long-term revitalization vision in
the form of graphics. The goal was to help Council and members of the community visualize options for the
ideas that were expressed during the Downtown Forum last fall, in addition to refining the ideas into a set
of goals and next steps.

The event was advertised throughout the community prior to the event. Over the course of four days, a
total of 240 people attended. Interestingly, nearly a half the participants who came to the first evening
session were new to this visioning exercise. In addition to City staff, planners from neighbouring local
governments joined to assist the facilitation process. All participants spent a considerable amount of time
during the four days exploring revitalization ideas that would maximize the potential of the downtown and
visualize redevelopment concepts. The Charrette was completed as planned without exceeding budget or
being delayed. As a result, the Development Services Department has received a number of positive
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responses from the participants. The Charrette has been proven to be the most effective consultation
method for this particular purpose.

Although some of the big ideas resulting from the Charrette were very well supported by the participants,
the ideas are still in concept and need to be further investigated to determine whether additional
refinement and or investment should be made. One of the goals of this report and the associated
presentation will be to gauge Council support for the concepts prior to staff proceeding any further. For
example, Council may support the concept of a heart of downtown in the form of Duncan Commons, in
addition to a redesigned streetscape along Duncan to create “convertible” event space. However,
converting all or part of the parking lot on 4™ and Duncan to event space may be less desirable.

Staff believes that the vision exercises which began last fall have been successful. Members of the public,
including the downtown business community, had a number of opportunities to participate in the process
and the charrette outcomes are tangible, provide clear direction and support Council’s strategic priority to
revitalize downtown.

DISCUSSION:

The following summary recaps the events and major outcomes.

Downtown Forum October 2015

The primary goals of the Forum were to identify challenges, opportunities, and develop potential strategies
through a series of public consultation. Participation in the Forum included more than 30 local business
leaders including Downtown Courtenay Business Improvement Association, 50 local residents who
attended and shared information with staff at the drop-in session, and 80 members of the public who
attended the Community Discovery Workshop. During the Downtown Forum, it became clear that there is
a strong community interest in downtown revitalization with support from the business community.

Throughout the public consultation process, the consultant and staff conducted a survey with community
business leaders as well as members of the public asking specific questions about Downtown. While many
individuals provided answers in different expressions, the summary shows that keywords are similar or
interconnected, and often refer to the same objectives. The following summarizes the questions asked and
the common responses.

1. What is special about Downtown Courtenay?
e Speciality shops

Small town feeling/character

Walkable

Central and cultural amenities

History

2. What is missing in the Downtown?
e  Public open spaces
e Residential uses
e Balance between commercial and residential activities
e Access to parks and greenway
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3. Describe your vision for Downtown Courtenay 2025.
e Beavibrant place
e (Capitalize on natural beauty
e Beacultural hub
e Beinclusive and diverse
e Be more walkable

4. What Strategies can we use to unlock the full potential of Downtown?
e Partnership, inclusion, & coordination
Densification (more mixed-use type of development)

e Development Incentives

e 5" Street Improvement

e Better connection with Courtenay River or the parks/green ways
e  Wayfinding

Post Downtown Forum Plan Process

The Forum was about identifying challenges and opportunities for revitalization. However, downtown
revitalization would not be possible without a clear vision and community consensus. Building on the
Forum feedback, the next step involved refining the information to a set of goals and visualising options
that express what the goals and desires of the community might look like. To do this staff conducted a
Design Charrette which was an intense four day process of engagement, affirmation of community vision,
and design.

The following is a summary of the Charrette process.

Charrette

A total of 240 people attended throughout the Charrette process. On March 7" 117 members of the public
came to Native Sons Hall to participate in group discussion on:

1
2
3
4
5) Riverlands Development Opportunity; and

Street Improvements for enhancing pedestrian experience;
Gathering Places including Duncan Commons;
Redevelopment Opportunities and Program;

Park and Trail Connections including Bridge Crossing;

—_— — ~— ~—

6) Neighbourhood Residential Intensification around the Core.

Based on the result of the discussion, the design team analyzed all the information and assisted in
developing visual images of revitalization concepts. On March 8™ 42 members of the public attended a
drop-in session at Native Sons Hall to see the work in-progress. This was followed by the final presentation
on March 10" which was attended by 81 members of the public. At the final presentation the design team
presented the visual images of revitalization concepts for each theme. Overall the responses were positive
with the proposed concepts well received by local business and land owners. Some individuals express
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concern over the cost of funding the upgrades that were presented. It is important to remember that the
purpose of the Charrette was to develop a vision and not limit thinking and options.

The next steps in the process will involve working with the pubic and business community to work through

detailed design of the projects and explore opportunities for partnerships and funding sources. While some
strategies can be immediately considered for implementation, this is an ongoing process and it is critical to

have a vision that informs future decision making. It is essential for the City to maintain the momentum of

this visioning process in order to achieve Council’s strategic priorities in the coming years.

A summary of the charrette process was developed by MVH Urban Planning & Design Inc. the lead
consultant for the project and is attached as Attachment No.1. It describes the importance of visioning,
the vision statement and goals that came out of the process and the core actions that will implement the
vision over time. When reviewing the document staff recommends that Council keep the following
guestions in mind:

Do you support the Vision?

Do you support the Goals?

Do you support the Core Action Plan concepts?

Are there specific elements of the concepts that are not supported?
What Core Action Plan concept is the first priority?

ik wnN e

Staff will use this information to prioritize actions and inform the more detailed design processes.

Next Steps

The ideas and potential actions developed during the visioning exercises are still conceptual and must be
further investigated and developed into a formalized plan to make more informed decisions given available
resources. Staff will use the feedback received from Council at the Committee of the Whole meeting to
continue to work on downtown revitalization options based on the following tasks.

Proposed Tasks

The Downtown Revitalization projects have been productive in building community consensus toward
future revitalization. Although some of the results of the Charrette show details of redevelopment
potential, they still need to be carefully analysed. Below is a list of proposed action items. Staff will present
details of these action items to Council in the near future.

e Downtown Playbook (a critical piece of this Action-Oriented Plan that indicates roles and

responsibilities of all stakeholders, possible funding sources, and schedule)

Public Realm Toolkit (sidewalk, furnishings, planting, lighting);

Wayfinding Strategies

Downtown Parks and Greenways Connector Plan;

Core Area Intensification Plan

e Building Guidelines (including facade, building form and massing, and materials)

e Policy and regulatory review to implement the vision for downtown (zoning changes, incentive
program and new policy development)

e Seek grant opportunities
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FINANCIAL IMPLICATIONS:

The Charrette project has completed without exceeding the approved budget. To date, the City has paid
$33,587 to MVH Urban Design Inc. As well, the total of $20,000 has been paid to Rollo Associates for a
Market Demand and Opportunity Study as background research.

The City has been awarded a $20,000 grant by the Real Estate Foundation, BC. The grant will be spent
exclusively toward the proposed downtown public consultation tasks, which include the Charrette and the
Study.

ADMINISTRATIVE IMPLICATIONS:

The Manager of Planning leads the Downtown Revitalization projects under the Director’s supervision. In
addition, the Environmental Planner and technical staff as well as staff from other departments provide
assistance. A total of 400 hours of staff time has been spent to date to complete the project. An additional
60 hours are estimated for subsequent meetings, developing the “playbook”, and to report out to the Real
Estate Foundation, which is due by the middle of May 2016. As previously noted, downtown revitalization
is an evolving process that will continue to be a core element of the Planning Division work program.

STRATEGIC PLAN REFERENCE:
Downtown revitalization aligns with one of the Council’s Strategic Priorities for 2016-2018. Under one of

the six priorities, Council recognises that “Revitalizing our downtown is critical to our economic future.”
This is an area of control, which is Council’s jurisdictional authority to act.

We actively pursue
vibrant economic growth

[ Area of

I. control l.l
\ .

(O Revitalizing our downtown is
critical to our economic future

Area of influence

Area of Concern

@® Area of Control

The policy, works and programming matters that fall within Council’s
jurisdictional authority to act.

OFFICIAL COMMUNITY PLAN REFERENCE:
Downtown is one of the defined land use designations within the jurisdiction. Section 4.1 of the Official

Community Plan constitutes goals and policies of land use for downtown:

The City of Courtenay is committed to a healthy vibrant downtown, and will continue to
ensure this area remains viable.

REGIONAL GROWTH STRATEGY REFERENCE:

A policy under GOAL 3: LOCAL ECONOMIC DEVELOPMENT of Regional Growth Strategy encourages
downtown to be a town centre-based employment area.
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3-D: Promote designated Town Centres as regional employment centres.

Mixed-use, compact and accessible employment centres (i.e. accessible by foot, transit,
bike and car) tend to retain, attract and encourage new business development better
than a more dispersed and scattered local job base, single use downtowns, or office
parks. Town centre-based employment areas also tend to be less expensive to service
and maintain.

CITIZEN/PUBLIC ENGAGEMENT:

Staff would involve and collaborate with the community based on the IAP2 Spectrum of Public
Participation:

http://c.ymcdn.com/sites/www.iap2.org/resource/resmgr/imported/IAP2%20Spectrum vertical.pdf

Increasing Level of Public Impact

Inform Consult Involve Collaborate Empower
3 . To provide the To abtain public To work directly To partner with To place final
ublic public with feedback on with the public the public in each  decision-making
par‘iicipaiion balanced and analysis, throughout aspect of the in the hands of

g°0| objccll\*e_ alternatives the process to _ decision including  the public.

informatien and/or decisions, ensure that public  the development

to assist them in concerns and of alternatives and

understanding the aspirations are the identification

problem, consistently of the preferred

alternatives, understood and solution.

opportunities considered.

and/or solutions.

Since the establishment of the Downtown Revitalization Project website on the City’s homepage
(www.courtenay.ca/downtown), the site has been well utilized. The City’s social media (Facebook and
Twitter) have also been effective communication tools to interact with members of the public.

The Charrette event was advertised Newspapers, public spaces, as well as City Hall and Facilities. Key
stakeholders such as the DCBIA and other interest groups have been involved in the consultation process.
All households within the Greater Downtown area were notified about the event by mail.

OPTIONS:

1) That Council direct staff to pursue the tasks outlined in the report.

2) That Council direct staff not to pursue the tasks outlined in the report.


http://c.ymcdn.com/sites/www.iap2.org/resource/resmgr/imported/IAP2%20Spectrum_vertical.pdf
http://www.courtenay.ca/downtown
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Prepared by:

Tatsuyuki Setta, MCIP, RPP
Manager of Planning

/

YA

lan Buck, MCIP, RPP
Director of Development Services

Attachment No. 1: FINAL Courtenay Dtn Charrette Summary April 12, 2016 by MVH Urban Planning and Design Inc.
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Summary and Next Steps

The purpose of this report is to provide a summary of the more prominent ideas and supported
potential actions that emerged from the Downtown Design Charrette. It also provides the draft
vision statement and goals for the downtown that were developed and refined through the process.

This report provides further details about the three principal ideas that emerged from the design
charrette: Create the heart of downtown; improve the core streets of 4™ 5™ and 6" and make
better connections, especially to the Courtenay River. It also summarizes the physical development
potential of five redevelopment sites. Its intention is not to determine exact priorities or even
feasibility but to present the breadth of the principal ideas that were suggested, explored and
refined at the Charrette.

a. Importance of a Visioning Process

Exploring the full breath of ideas is important in determining the potential of Courtenay’s
Downtown. Visioning explores many possible options for the future and reflects the merits
long-term thinking. The power of an illustrated vision can generate the excitement to embrace
an idea even though it was thought of earlier as not feasible or supportable. Further, visioning
illustrations allow us to see how public or private investments could relate to one another,
reinforce one another or leverage the value of one another.

The visioning process is not an end but a beginning. It is a tool for on-going dialogue on how
policies and proposals could be executed and it also allows different options to be tested.

The following three strategies place the vision process in the context of commitment, financial
performance and readiness:

e  Exploring Full Potential without Commitment: The Downtown Design Charrette
explored potential ideas for the Downtown while not committing to any one idea until it
is further reviewed and determined to be supported and feasible.

e Financial Performance and Results: These planning and design concepts are not simply
about beautification or cosmetic improvements. These concepts explore fundamental
downtown programming, form, and character with the intent to improve financial
performance and a greater downtown sense of community and vibrancy for property
owners, businesses, and the City of Courtenay community.

o Development Ready Strategy: The selection, feasibility, and timing of these ideas are
important to set the stage for development and financing initiatives when they come.
Courtenay’s readiness, pending further provincial, federal, and/or development financial
and other contributions, will set the Downtown in a position to realize its vision in
shorter time.

Courtenay Downtown Design CHARETTE SUMMARY Page 1

10
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b. Principal Themes and Site Opportunities

During the Downtown Design Charrette that took place from March 7 - 10, 2016, a number of
design, planning, and development opportunities were identified, building on the ideas and
concepts generated in the earlier Downtown Forum in the fall of 2015. Three principal themes
came forward strong and clear:

1. Create the heart to Downtown;
2. Improve the core streets of 4™, 5" and 6™; and
3. Make better connections to the Rivers.

In addition, there were a number of site redevelopment opportunities that were examined that
included the Riverfront lands, the Palace Theatre site, the Thrifty’s site, the lands behind the Old
Safeway site, and the Kilpatrick site. These sites may not all have immediate redevelopment
potential but they represent a number of short, medium or longer term opportunities to create
a more diverse residential and mixed use land base in the greater downtown area. These are not
the only sites with redevelopment potential but were selected as representative options. In the
end, the intention is to create a more compact and vibrant downtown that permits aging in
place and a diverse choice of housing from singles to young families and mature adults.

These themes further reinforced the earlier three bigger ideas from the Downtown Forum:

1. Create a Greater Downtown: Expand the core area of the Downtown to provide more
development opportunities and bring more people downtown;

2. Better Connect: Create pedestrian and bicycle linkages to other parts of the City and
Region through the further development of the Riverway, the Rotary Trail, and other
pathways as part of a larger “greenway” system.

3. Create a Complete Downtown: Develop the downtown as a place where residents can
live, work, and play within walking or biking distance of their home. In other words, the
Downtown is a self-sufficient area that satisfies resident needs largely in one place.

c. Next Steps

The Downtown Design Charrette ideas and potential actions should be further developed into a
formalized “Downtown Playbook” or similar action-oriented document that outlines the next
steps, potential partners, responsibilities, sources of funding, exact timing, and priorities.

This action-oriented document should also specifically connect the Downtown Vision, Goals, and
Strategies, developed during the course of this project, to specific actions.

Courtenay Downtown Design CHARETTE SUMMARY Page 2
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Vision Statement and Goals

The following draft vision statement was developed during the earlier Downtown Forum and the
Downtown Design Charrette. Together with the five goals that follow, the vision sets the future
framework for realizing a vibrant and diverse downtown that is unique and exciting.

VISION DOWNTOWN COURTENAY

Downtown Courtenay is the commercial, cultural, social, and culinary
hub of the beautiful Comox Valley.

Nestled between the Comox Glacier, the Courtenay, Puntledge, and
Tsolum Rivers, the Courtenay Estuary and the Salish Sea, Downtown
Courtenay is unique and vibrant. It is the heart of our community, and
a natural fit for special events and gatherings for both local residents
and visitors. Welcoming a range of housing and lifestyle options will
foster vitality and diversity, both day and night.

We will nurture and invest in our downtown through continuous
improvement in the downtown core as well as the surrounding area.

e
The following 5 goals will underpin our approach:

GOAL 1: Organize for Success
Partnerships and integrated City work-programs will be the foundation for vitalization
efforts and be structured to promote successful working relationships.

GOAL 2: Establish Downtown as the Community’s Heart

With an explicit emphasis on public gathering places, beauty, views, practical
wayfinding, and pedestrian scale, downtown will feel like it is designed with people’s
comfort and enjoyment first.

GOAL 3: Encourage More Downtown Residents
A diverse mix of housing and associated services shall be increased throughout the
greater downtown area with higher density concentrated near the core.

GOAL 4: Make It Easier to Stay Downtown
All modes of transportation shall conveniently access, circulate, and park within the
downtown.

GOAL 5: Celebrate and Connect to the Rivers
Connections to, along and across the rivers will be improved to ensure that nature and

recreation are integrated into the downtown complete experience.

Courtenay Downtown Design CHARETTE SUMMARY Page 3
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3. Core Action Plan

a. Create the Heart: Duncan Commons

Duncan Commons First

Prioritizes “Duncan Commons” as one of the social and cultural “hearts” of the Downtown
Takes advantage of the strategic central location in the heart of the downtown framed by
the Library and Art Gallery

Includes a green lawn flex-use area and kids play that is tiered with the topography and
closed to traffic and still provides a ramp for physically challenged individuals

Develops a plaza at the south end that spills out into 6™ Street and up to the edge of the
library

Provides the staging area for special events

Considers the provision of a water feature for animation and white sound

Uses topography changes to create interesting sub-zones

Extends special treatment into Sims Lane and encourage further unique activities

Anchors the downtown for social and cultural events with the balance of the block between
6" and 5 Streets easily closed to traffic during special events

DUNCAN

COMMONS

ART GALLERY PLAZA
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Courtenay Downtown Design CHARETTE SUMMARY Page 4
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Potential Duncan Mews: The extension of Duncan Commons

e Develops a “Woonerf” (living street) design (pedestrian priority)

e Limits vehicular movement to a 6.0 metre carriageway with one narrow lane each way

e Designs the mews with no curbs or “canted curbs” to define car area

e Adds bollards to define pedestrian and vehicle zones

e Introduces catenary lighting overhead

e Creates pedestrian scale features and furniture

e Adds special low impact lighting and special paving

e Encourages businesses to spill out and use the edges

e Provides spaces for activities - programmed and spontaneous — at different times of the day,
month and year

e Introduces extended curbs at crossing intersections

e Adds potential for a “Market Park” at the north end adjoining 4" Street, but due to the
priority of parking downtown, this space can remain a parking lot but may be a “flex lot” for
use during special events downtown like a large outdoor farmer’s market and food fair

DUNCAN 'ﬁé@ﬁé "éi—'
COMMONS

MARKET PARK

DUNCAN MEWS

ART GALLERY PLAZA

Courtenay Downtown Design CHARETTE SUMMARY Page 5
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b. Improve the Core Streets

o 6" Street: The Green Street
0 Connects the at west end with the 5 “Complete Street” pilot project (proposed
relocation of bike lane from 5" to 6™ Street at Harmston Avenue) and the Riverway
pathway system at the east end near the Courtenay River

th «

0 Connects community services and public spaces (Library and Art Gallery at Duncan
Avenue)

0 Adds more trees and planting to truly green the street

0 Creates a bicycle and walking friendly street with bicycle lanes and bicycle parking

0 Adds plenty of seating

0 Develops as one of the “Festival” streets with community art etc. at the Duncan

Commons intersection (see below)
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Courtenay Downtown Design CHARETTE SUMMARY Page 6
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e 5™Street: The Shopping Street

(0]

©O 000 O0O0

7

Creates additional space provided for outdoor dining and product display (see image
at bottom of page of potential “parking patios”

Adds unique seating groups for meetings and casual encounters

Encourages special sighage enhancements

Increases street trees in flush grates-(no raised planters)

Introduces continuous special paving between sidewalk and parking aisle

Expands sidewalk space ( no curb or rolled curb)

Removes mid-block crossings
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e 4"street: The Market Street
0 Encourages small food retailers
0 Creates wider sidewalks for product display
0 Encourages adjustable awnings for weather protection
0 Provides option to be closed off for food festivals
0 Celebrates the Comox Valley's food focus (banners etc.)
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c. Connect to, along, and across the Rivers

e Riverway Completion

o
o
(0}

Helps complete the Riverway pathway system north of the 5" Street Bridge

Uses and connects to an underutilized park and street section

Provides an option for another river crossing directly to Lewis Park (medium to long
term)

e The 4th Street Connector

(o}
o

Strengthens link between the downtown and the river

Strengthens the core concept of 4™ 5™ and 6" core network of streets - combined
with Duncan Mews - as the heart of the downtown

Optimizes (not maximizes) parking by maintaining important parking but improving
the setting through good urban design interventions that will likely require
reorganization of surface parking spaces

Softens the negative impacts of the current walls through the introduction of stairs,
ramps and planting

Improves the primary circulations routes to the river - connecting 4™ Street to the
waterfront park and across the river

Identifies the connector through special paving, lighting and public realm features
Encourages pedestrians to move to the edges where views from lookouts are
currently obscured by hedges and planting

Provides 5% sloped ramps (where practical) to traverse through the steep areas
Reorganizes the waterfront park to better achieve water contact through better
manipulation and design of the water edge (water tubing dock and water stairs)
Improves the edges and relationship to the Filberg Centre through landscape design
improvements

Courtenay Downtown Design CHARETTE SUMMARY Page 9
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Potential 4™ Street Riverfront Connection Concept
(Y O v
ig @ , 4 3L () g 4\
3RO SRR §b ¥ - m \i +
| § o~ - B *
) vk St )
Q e * .o e
3 + T+ ¥ [ L LR
e : ;

—
Q)
)
Mapaas
]
LB T T &%

Courtenay Downtown Design CHARETTE SUMMARY

Page 10

19



Attachment No. 1
13 of 17

Site Redevelopment Opportunities

a. Riverfront Site (6" Street and Anderton Avenue)

Concept:
e Provides a destination riverfront district with a eco-tourism theme (biking, hiking,
kayaking, adventure, and tubing) connected to the 6" Street Riverway)
e Adds modest scale stepped building massing along river
e Provides for a public riverfront edge (public river promenade dedication)
e (Creates an incremental ‘ad-hoc’ artisan/industrial character
e Improves bike network connectivity along Riverway (6th Street to Anderton Ave. and
under bridge)
e Capitalizes on sloped bank for public parking parkade
e Transforms Anderton Avenue into a distinct industrial character street (pavers, no curbs,
and pedestrian oriented)
Proposed Uses: Restaurants, bars, hospitality, boutique hotel, live-work lofts, and commercial
Height: 3-4 storeys (stepped)
Parking: Remote parkade (uphill) street parking on 6" and uphill laneway
Density: 1.5-2.0 FSR

River District Redevelopment Site

955

Courtenay Downtown Design CHARETTE SUMMARY Page 11
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b. Palace Theatre Site (5" Street and England Avenue)

Concept:

Preserves the 1 storey commercial character/massing of 5™ Street by maintaining 1 storey
massing ‘shoulder’ at the street level

Develops modest scale stepped massing (3-4 storey)

Optimizes prime corner site for public (Arts Council/gallery?) or prime commercial uses
Introduces new housing typologies to core (live-work, small affordable rental) to attract
young people

Improves 5™ Street sidewalk frontage (street trees, street parking, ‘parking porches’ etc)

Proposed Uses: Live-work lofts, affordable rental units, commercial or public use at grade
No. of Units: 16 Residential units over 3-5 commercial retail units

Height: 3 storeys (stepped above level 1)

Parking: 1-1.5 layers of underground parking (suggest parking relaxations for small sites in
downtown core)

Density: 1.7 FSR

Palace Theatre Site Development
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c. Thrifty’s Site (6" Street and England Avenue)

Concept:

e Preserves the potential for a large food store anchor to be incorporated into the new
mixed-use development

e Enhances 6™ Street as ‘green street’ (bike lane, wider sidewalk, street trees etc)

e Introduces ‘mid-block pedestrian connector’ along current on-site laneway

e Breaks down ‘super-block’ into smaller mixed-use wings separated by courtyards

e Creates a commercial ‘street wall’ defining the edges of 6" Street, 8™ Street, and
England Avenue

e Reinforces Duncan Commons and Library forecourt with pocket plaza (on 6™ Street) for
entry to food store

e Steps massing between 1 and 2™ level, and at top floor of residential wings

Proposed Uses: Major food store, affordable rental housing or small strata units, commercial
retail along streets

Height: 4-5 storeys (stepped)

Parking: 1.5-2 levels of commercial/residential parking. Maintain curbside street parking
Density: 2.0-2.5 FSR

Thrifty’s Site Redevelopment
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d. Old Safeway Site (14" Street and Cliffe Avenue behind Old Safeway)

Concept:

Explores an ‘aging-in-place’ seniors housing complex for the site

Offers a variety of independent to assisted living options to seniors

Incorporates a small leisure park for seniors, children and surrounding residents

Maintains a strong pedestrian connector between seniors complex and adjacent commercial
village

Strengthens Cliffe Avenue with commercial uses and street wall frontage (or seniors
amenity spaces)

Breaks down the large bulk massing of seniors building into smaller stepped wings

Uses ground-oriented independent seniors duplexes to transition scale between existing
single-family development and senior’s housing

Proposed Uses: Independent living duplexes, assisted living seniors units, variety of seniors
amenity spaces, leisure park, commercial uses along Cliffe Ave.

Height: 4 storeys (stepped)

Parking: 1 level of underground parking.

Density: 2.0-2.25 FSR

Old Safeway Site Infill
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e. Kilpatrick Site (5" Street and Kilpatrick Avenue)

Concept:

e Explores small detached ‘cluster courtyard housing’ typology to broaden housing choice
e Emphasizes on small ground oriented homes to relate to existing scale of neighbourhood
e Introduces small laneway rental homes to enliven and pedestrianize the lane

e Preserves the large mature trees within the site

e Provides for a more social housing typology through shared courtyards, auto-court, and lane
homes

e Enhances streets and lane with patios, landscaping, street trees, sidewalks etc
Proposed Uses: detached cluster homes, laneway rental homes (studio & 1 bedroom)
Height: 2 storeys

Parking: 1 car per home surface parking carports off lane and street
Density: 0.6-0.7 FSR

Kilpatrick & 5t Street
Redevelopment
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- THE CORPORATION OF THE CITY OF COURTENAY
.ﬁ ety =

‘_'} ' STAFF REPORT

To: Council File No.: 390-00
From: Chief Administrative Officer Date: April 25, 2016
Subject: Council Travel and Expenses Policy

PURPOSE:

The purpose of this report is to consider a Council Travel and Expenses Policy for Council attendance at
conferences, training, and events related to the role of municipal elected officials.

EXECUTIVE SUMMARY:

Staff was asked to provide information to City Council regarding a travel-training-attendance policy specific
to Council. There are a variety of options available and varying levels of detail in the rules and regulations
followed by BC municipalities. Rather than make the policy restrictive and limiting, staff suggest that a
policy with a fixed spending ceiling be assigned to each Council member.

CAO RECOMMENDATIONS:

That based on the April 25, 2016 staff report “Council Travel and Expenses” report, Council approve Option
1 for the development of a policy that assigns a fixed budget amount for travel and related expenses to
conferences, training or other events for each Council member with a larger amount assigned to the
Mayor.

Respectfully submitted,

David Allen, BES, CLGEM, SCLGM
Chief Administrative Officer

BACKGROUND:

In past years, Council attendance has been focused at attending conferences such as Union of BC
Municipalities (UBCM), Association of Vancouver Island Coastal Communities (AVICC), and the Federation
of Canadian Municipalities (FCM). In more recent years, the majority of Council members have been
interested in attending these conferences as well as other local government related conferences or special
events of interest to them in their role as municipal elected officials.

At the July 2, 2013 Council meeting, Council of the day adopted the following motion:
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“Moved by Ambler and seconded by Theos that

WHEREAS there are several annual conferences for elected local government officials, which
include AVICC, UBCM and FCM;

AND WHEREAS these groups are an effective voice for local governments, as proven by recent
progress on the Gas Tax;

AND WHEREAS these conferences provide an excellent forum for City of Courtenay concerns to
be raised to the higher levels of government, in concert with other communities;

AND WHEREAS these conferences provide an excellent forum for elected officials to learn about
their role, to network with others facing similar challenges, and to learn of best practices in peer

communities;

THEREFORE BE IT RESOLVED that Courtenay Council continue to send any Council member that is

willing and able to participate to all such conferences.”

To-date, Council has followed the same Allowance and Expense re-imbursement procedure as supported
by the annual budget for Council .

At a Special Council meeting dated March 23, 2015 Council passed the following resolution:

“Moved by Hillian and seconded by Lennox that Council consider the creation of a policy which
would guide attendance of Council members at annual conferences or other events based on
comments from Council.”

The subject of Council travel and training came up again during a strategic planning workshop held with a
facilitator, Council and senior staff over two days on December 1* and 2™ in 2015. Workshop summary

notes included “Review key organizational policies”, and the discussion led to a determination that a draft

Council Travel and Expenses Policy would be prepared by staff and considered as part of the 2016 Five Year

Financial Planning process.

DISCUSSION:

While there are no specific rules or guidelines in the Community Charter that addresses Council’s travel,
past practice is that travel, training and attendance at events should be relevant to municipal business and

interests.

Below is a table showing the budgeted and actual expenditures for Council over the past 5 years.

Year Budget Actual Variance
2010 25,000 19,271 5,729
2011 25,000 23,529 1,471
2012 25,000 35,814 [- 10,814
2013 35,000 42,359 |- 7,359
2014 45,000 24,269 20,731
2015 45,000 32,924 12,076
2016 45,800
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Staff has reviewed other municipal council travel and expense policies and found that they vary between
municipalities in British Columbia. Most policies address meal rates, travel and accommodation costs,
training costs, but vary when addressing travel costs for spouses, alcohol purchases, and gratuities,
utilization of purchasing cards or restrictions as to types of conferences or events that are permitted. The
City of Courtenay has a general policy that covers travel and training expenses for employees and council
members whereas other communities such as Nanaimo (see attached City of Nanaimo - ‘Council Spending
and Amenities Policy’) have a specific policy relevant to elected officials.

Chart # 1: Comparison of Other Municipalities

North Campbell
Courtenay Terrace Quesnel Golden R . Comox
Cowichan River
Meals
Breakfast| S 15| $ 16| 15| S 22| S 151§ 30
Lunch| S 20| S 22|5S 20| S 22| S 20| S 35
Dinner| $ 25| S 381(S 30(S 29| S 30(|S 40
Incidentals| S 15 S 10(S 15
Daily S 751 S 7518 65 S 7518 7518 75
Gratuities
Reimbursed 12%
Accommodation - Family or Friends
per night rate
$ 353 15| 303 35 s0[$  20[$ 40
Spousal Cost Re-imbursements
Yes Spousal No Yes but Costs must No Yes
coverage conditional to be
deducted from related submitted
Delegate's re- programs and and
imbursement formal approved
claim functions | inadvance
Per Kilometre Rate
$ 052 0.42 $0.52 $ 050|$ 047
. City Prior Prior
Travel Council L .
Treasurer [authorization [authority of|Mayor N/A
Approved by approves . .
approves |of Council Council

Staff believe that allocating an annual fixed dollar amount for each Council Member and the Mayor would
be a reasonable way to administer the annual council travel and training budget. The budget for the
Mayor would be larger to account for the greater role that the Mayor fills in meeting the protocol and
engagement requirements of the City. Council members would be given the opportunity to select which
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local government related conferences, events, or training they wish to attend, but would be limited by the
annual amount provided for each of them in the annual City budget.

Details with respect to requesting attendance at conferences or events could be presented by written
submission to an open council meeting for approval by a council resolution. Alternatively, Council could
establish a list of which conferences and training was acceptable, and/or whether annual conferences
should be alternately attended by council members.

FINANCIAL IMPLICATIONS:

Financial implications are based on the annual travel and expense budget provided for Council in the
annual budget. The current proposed budget for 2016 is $45,800.

ADMINISTRATIVE IMPLICATIONS:

Registration to and the tracking of travel and accommodation expenses for Council members uses
approximately 50 hours of annual staff time. Should Council wish to discuss and have staff create a more
detailed policy for elected officials, it is projected that about 15 extra hours of time would be required.

ASSET MANAGEMENT IMPLICATIONS:

N/A

STRATEGIC PRIORITIES REFERENCE:

N/A

OFFICIAL COMMUNITY PLAN REFERENCE:
N/A

REGIONAL GROWTH STRATEGY REFERENCE:
N/A

CITIZEN/PUBLIC ENGAGEMENT:

The public will be informed of the outcome of Council’s consideration of establishing a policy on Council
member conference/event attendance. This is based on level one of the IAP2 Spectrum of Public
Participation:

http://c.ymcdn.com/sites/www.iap2.org/resource/resmgr/imported/IAP2%20Spectrum vertical.pdf
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Public
participation
goal

OPTIONS:

Increasing Level of Public Impact

Inform

To provide the
public with
balanced and
objective
information

1o assist them in
understanding the
problem,
alternatives,
opportunities
and/or solutions.

Consult

To obtain public
feedback on
analysis,
alternatives

and/or decisions.

Involve

To work directly
with the public
throughout

the process to
ensure that public
concerns and
aspirations are
consistently
understood and
considered

Collaborate

To partner with
the public in each
aspect of the
decision including
the development
of alternatives and
the identification
ol the prelerred
solution.

Empower

To place final
decision-making
in the hands of
the public.

OPTION 1: That a fixed budget amount for travel and related expenses to conferences, training or other
events related to the role of elected local government officials be established for each Council member
with a larger amount assigned to the Mayor, and

That staff draft a Council Travel and Expenses Policy based in this approach. (Recommended)

OPTION 2: That no changes are made to existing Travel-Accommodation-Event process for Council

members.

Prepared by:

Brian Parschauer, BA, CPA-CMA

Director of Finance

Attachment: Examples of other BC Local Government Council Travel and Expense Policies
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TOWN OF COMOX
1809 Beaufort Avenue Ph. 250 339-2202
Comox BC VOM 1R9  Fx. 250 339-7110

POLICY MANUAL
SECTION 1 - COUNCIL POLICIES POLICY NO. CCL - 003
ESTABLISHED: NOV 21, 1984 LAST REVISED: APR 16, 2008

TITLE: TRAVEL EXPENSES AND ALLOWANCES —~ ELECTED OFFICIALS

Travel expense and allowance rates will be established by Council on an annual basis.

Council is eligible for the following travel expenses and allowances while attending a mesting,
conference or seminar, or otherwise engaged in municipal business, outside of the Comox
Valley:

1

TRANSPORTATION

a. When own vehicle is used, the tax exempt automobile allowance rate set by the Canada
Revenue Agency each year, plus ferry transportation, highway tolls and parking fees
where applicable, or equivalent return airfare including ground transportation and airport

taxes, whichever is less.
b. Those having access to a municipal vehicle are to use such vehicle in lieu of the mileage

compensatioq for use of personal vehicles,
¢. Whenever available, economy airfare is to be used.

ACCOMMODATION

a. Actual cost of accommodation, or
b. Where paid accommodation Is not required, $40.00 per night.

MEALS AND INCIDENTALS

a. For each full day away from home, $75.00, and
b. Foreach half day away from home, $40.00

MEETING, CONFERENCE AND SEMINAR FEES

Registration fees, in addition to travel and accommodations listed above, and including the
fees for the spouse of the official when applicable.

Receipt and claim forms will not be required except when extraordinary expenses or
mileage are incurred.

Policy Manual - Section 1 Council Policies Page 4
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CONSOLIDATED DECEMBER 11, 2006

CONSOLIDATED FOR CONVENIENCE PURPOSES ONLY OF BYLAWS 3184 AND 3272

CITY OF CAMPBELL RIVER
PROVINCE OF BRITISH COLUMBIA
BYLAW NO. 3184

A BYLAW OF THE CITY OF CAMPBELL RIVER TO PROVIDE FOR COUNCIL MEMBER
EXPENSES.

The Council of the City of Campbell River, in open meeting assembled, enacts as follows:

1.0

2.0

3.0

4.0

This Bylaw may be cited for all purposes as “Council Expenses Bylaw No. 3184,

2005”.

Table of Contents:

3.0

4.0

5.0

6.0

7.0

8.0

Purpose and Policy Statement.....c.ccceevirecinnnnnnnnnsscssinisssssnessinnnas PP |
Procedures and GUIdeliNeS.......cciiinianminmisimssimssmisansis 1
Guidelines for Travel.....cuuseiimesmessssnsiscesssssssases sassnceasenesnonssassasnseanrasassns &
ACOMMTOHA O covensmosmossiommmsimsomyrmmssssysspamsasains B 3
Per Diem.............. R LT LR YREMBRTRRE DAY 3
MISCBIlaNeoUS ....cuuiiiinsivimsiimsiiwiiin ARSI AP 4

Purpose and Policy Statement

3.1

3.2

The purpose of this Bylaw is to define the policy and procedures to be followed
by members of Council of the City of Campbell River who travel on approved City
business or approved attendance at conferences, seminars and for other training
and educational purposes.

It is the practice of the City of Campbell River to pay the costs of approved travel
for members of Council in accordance with the procedures and guidelines of this
policy. Each individual is responsible for ensuring that costs associated with
travel are contained and are in the best interests of the City.

Procedures and Guidelines

4.1

Members of Council who travel on City business or for attendance at seminars,
conferences and other training/educational purposes will:

a) obtain approval for travel in advance and may claim travel by completing
the Expense Form (Appendix ‘A’) and submitting it with the Mayor's
approval to the Finance Department;

b) travel by the most economic means;

c) obtain the government rate for accommodation as per the B.C. Business
Travel Guide (copy available for reference with Accounts Payable);
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finlshing by 5:00 pore would nol justily that nighl's accammodation ualess tho
lgomtian qr waather condlions makn il impracticable foe the sndividuasl o eeturn 1o
their residence that day wilhin foar hdars,

6.5  Hotel axpanses 1or mowns, Bar servico ar any sthar rmem sardoe foo will not be
reimbursed,

S Loy it Ao T 11

Fer Diem

T4 Apprownd cheinnicds are eatitiedd to efalth por dienr Glfowtincos wikio
fracnttoey emealsiichy ther Gy wilhiord sewials ws shown i Schodule A
aftpchacl, EACH ead Bttt slersame! for iy cost of eremis pines iy
aericnaett B ipictorhi papungng 1 ek 8 00 sigaioe poadle fan dfo,

72 O fiw dieite of degartiong, Wrved slidtos ridst stoit hefarg 700 4 1o cladin
hreorinst: befony VRO0 noan e efoin fanch; ool on Mo dute of refuen,
fravat slates moest argt pfter 52000 po foo edndime o, Clodienls o
orrtitfod o i dnciefrtted EROUHT WtE B9 ITRRs Ane ottt Qe i
Sifnideen,

73 Witrarer o vread B provichod! Withoul afumopd or 1g paid fow fram jaiilie fueds,
sy et for sy et e ey e,

7.4 Wirear weituad costs For ity wkeowd B (0000 oF pid SR oowinies,

pidmanls may e roinbaersed for renoeihle nchioed casts by solenitting
FESiEs Aot el aof paymont by (ho I




Comied] Expnses Ryl Mo, 3184, 2005 Consedighntedd to Bylww 3273 Mg 4 ol 5

7.5 Ruonsonebfse acltusd cosls for medl exponses ouread within e Gty on
myrineed Gty busiooss will bu reimburaod Dy sttty raenipts aoel
proct of oo By B eddimant,

F.l P Muyor, ity Mooogar, need porsong autitonzod by the Aayar or Ty Maoagor
Y U FRASonINID ropensamdntienl eosts ehomnad nocesginy o condect o
Cilty's Iwingss ol vy be rolmialirsod for

814 Miacellanacus

B Expongas tor [auadry, long distance golls home on the basis of o modmm of
pne tensminele call par day and other reasonablo oxponsas will he raimbuorsen
WIth roceints

B3 Incidentsl pepenses and sundry traval lems Bro includod within the incidaontal
porign of ther par diem. Ko ssdditional reimburseermient ol bo gald.

M. Registration foes for convantlione/sgeminars will be peld for single participalion
anly

B4 A gash rogisior recoipt or other eceipd Glealy showing tho Bmount of Ihe
paymont, description of googs or servicns purchosed, e mone of o buehessy
ar vandor and the facl thal the Bmount has boon paid, |5 raquirnd s oprood of
payment. 0 the cose of motelfhotel poymanle, & detalled nvoso a3 dascr|bod
above 8 gleo rogquieed, Al of thn abowe, nxeept receipls for poblic raneil coste,
mu=l show tho date of paymaont,

85  Grulmlies not odcaeding 12% may o oddod o thosn axpenses for wlhich
resceipdns e ragquinel.

NE Inss much as "Coundil Renwmaration Bylew No 25311° providos that ana third of
tho ramunarition paid oo meembers of Coungil = ah allwance 1o exponans
Inetdontal to 1o discharge of dutics of affice, o stall De oo reimborssment fo
incidwntal oxpanses such 88 local travel or othor conshinney cosls,

g0 Council haraby dolegelas o the Chinf Financind Officer the authorily o orevisa the
Pileage and Mey diare rabes leled i Schodite A to ¥oop paco with infialion.

10.0 Councll proposos 1hel “Sounzll Exponsox Bylaw Mo, 2800, 2000 s amanded g
huresby rupealed.

Risiued o1 first lirmw con the 22nd  day of Algusl A0,
Resiad 1 seecond trma on dZnd  devy of Aiguesl 20405,
Road & thrd lime oh Ik And dny of Augus 2005,
Mloplod on tha 12th iy of Supleibaar 2005,

Crepinanit Bplriwe gipreod fee,

L. Mash
MAYQOR

W.T. Halstead
CLERK
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Caannail Exjienses Ryl Na. 3084, 2008 Consolldated w Byluw 3272 Foape duf f

NCIL EXPEN BYLAW NO. 3184, 20056

SCHEDULE A
Bylnw 3272 Amd Bac 11.00, Fab 107

1. Iravel
Wt for iexineg o preeeseieand vedviclie ns ppn Sociinon 5.4 S F par kit
2. Pardiom
n'lll_l:'r_ anch : L l &i) Ful
Inaidantal Breakiasl Luneh Caiimar Rl &2 ki, i
only Oy Qrily Ohnily Chily i Only Cly Dhy

7’81500 | 530.00 | 52500 | FA000 | $50.90 | H6U00 | $atou [ E75.0
1

2.1 Par dien rate for lecallong in the United S1atea ahall Da ke soma aa the cureent
poer dinre rantn o Cansdizm Socitions ool Uil e paymesnd shall bes in .5,

dollars

2 Tha par dinm rate far other foraign cations shall be bomed on the st published
and obtamad oo,

Margomnel adrdnladrat n Bunoau
Falicy Doeveleprmmnd and hiplamaniation
rapartmont of Fxbernal AdGirs aned Inlermastional Tresde

Qittawa, Qntario K1 A G2




Adopted: idy 17, 2002 North Cowichan
Arrrended: Jiurre 2, 2004; Saptomber 1, 2010 Falicy Manal

TITLE: TRAVEL EXPENZES

PURPDSE: focestablinly e Froploger's policy recpnding ravel vepenses for Buaziness tripes
arrimyed bry thwe Cinpeoso,

Frmpaleryeses reepaired o Uravel on Dusiness tips Boe U Enplayen shall spbimt oo espevae form in
aihianicer ol the traved W Do gy [y th Cruof adnunisirative Cfficer ar the Departiment
Hleadd, Receipts must B sulemtted whiore aned whinn available

Whiekn possilaliog s Poarchasing Cared should beoused For registnition, auearmmadlatio i
airlineferny costs, Purchasing cnds rwsl ot e weed for meals, fuel ge athior aciclenesl

HN[IET IS,

Trovgl Allokeingg

Te be cligilale for Ve traveed allowanioe, tavel moslincode s overniglit sty aral on tho dite of
ddepnartiere, tavel musd slart bedore 700 e claie breakfast boforn 1000 o to clim

burse Lk e o Bl olate of eotorn, Traved msusk eogl afbor 000 3 to elaim dinner,

Thes teane] sllowimee of upta 325 por day s paid as follows!

B, Broakfigt: 314
tunche £.40
Liirner: £330
frcidortaly folephano cally, 10

coffony, sru Ry, mistolla s

Moals prq_wi:;ln_-d wathiout charepe at functions nee ta B eledboeted from e avel allosonee at Uwe
rakes lisbeel abioee

Ernpleryees o any oal-al Lo day Wik vy clanm the sggphcable allowsinees far breakfast if the
ey Wavel starts polarg SO0 20m 0 unelif Sl travel skaets before or ends e L2200
mecry, gl el i Qe teaeed] ends after Lo e,

Roaistiation

Rugiztratean angl rgnbpeeship foes well e poicl,
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Adopted: July 17, 2002 North Cowichan
Amended: June 2, 2004; September 1, 2010 Policy Manual

TITLE: TRAVEL EXPENSES (cont’d)

PURPOSE:  To establish the Employer’s policy regarding travel expenses for business trips
arranged by the Employer.

Accommaodation

The full costs of commercial accommodation, substantiated by receipts, will be reimbursed at
the single standard rate. Every effort should be made to get the government rate.

Employees who arrange for private accommodation will be reimbursed $50 per night in lieu of
commercial accommodation costs.

Transportation

Mileage costs will be reimbursed at the rate of $0.50 per kilometre.

Parking, taxi, ferry and economy airfare costs, substantiated by receipts, will be paid.

Spousa nses

As a general rule, the Municipality will not pay travel, registration, or other expenses for spouses.
However, on an exception basis, the Chief Administrative Officer may approve such expenses for
staff and paid-on-call firefighters and the Council may approve such expenses for the Mayor
and Council.

Requests to claim spousal expenses must indicate which expenses are being sought and must
be submitted in advance of the travel occurring. In the event that spousal expenses are
approved, the Municipality may contribute:

e A meal allowance of $25 per day;

e Ferry or airline transportation expenses; and
e Conference registration fees, if applicable.
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T TOWN OF GOLDEN
CORPORATE POLICY

GULLEN mm e —_

ilfective Late: S Autherlzed By [ Replnces:
Tebrumy 75, 2002 Cenned) - Regalne Moerlng P'roliczy TL-tH
Amended: March 4%, W14 Fuliey Mo, 12401 Junuwnry 19, 20t

L Resolution Ne 12034

INTENT,

Travel outside of CGalden is neeessary for cowneil and stall in order W pATUCIPATE LD ReressLTy
and approved political kid corperate business (L nencny, professional development, anning,
representition, and essenual foet govemment informational and nerwarking acivities.

M is {he purpose of this poliry w eatablish geneeal parameters for Conporare Hukiness Travel und
repregentitleont talionale and a clear process for approval and reimbursernent ul bk expenses
tor all members of council and selT when requesting, vndetaking, and elaiiming for Corpurate

usingss Trawel L . L e e e =

A, Definitivns

In this poliey:

Clairmant menns an individual clajimmg for cxpense niimbursement onder thos
policy, Leing 4 avmber ar Conneil, an oltice, o cinpMoyey of the
Teswn ol € rolden,

BTt means a xpoase o tanily mewmber af o coancil ineibier o 2l

Corporate Tusiness  ncans the exelusive activity or activitics being iravelled w and from;
spproved by cithee council for couneil members, or the CACH for
eTAfY, anned for which a0 Claimant shall seck extense coverige o e
imbursenient 1o 1he ¢xtent this policy permits and w [uithe detined
by plnsses ax:

Mmnder Congirepce which melng a convention or anaual mecuag,
el un urganizuarion or professimal associnio 1o which the
municipality or Claitnant belongs oris alliliated witl

(tTownierl: FOM, UBCM, AKRLG e )

foefl’ 20, EMEGMA, HOW WA, BUPRA, PIRC i)

Fromesfonef £ o lngend whith meana conrse attemknce lor which
the Clorratt 2l recsive academic aceredhanaen associaied with
his/ her position;

(Sl LOMA Certficiion, MATL Fublic Adiin Diplome, Fayeall
Certifieation, opher ielinfoed cetifoations ad gelfng et o)

Crpfminy which meany vocational oe teclmacal course aitpncdance
piquired to maintom wegubagry standirds andfor improve Clanmant
ant municipal busingess efficicncicy,

(il “aewly eleceed T o parifunsentary proveelire xemvines, f0iFA e
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Travel Destination

Travel Period

Departure Period

Return Period

Distance

Town of Golden Corporate Policy
Co i Travel 1 Ex

(Staff: facility maintenance/ operations, enforcement, first aid etc.)

General Development which means an event, course, or seminar which
offers recurring membership education or personal development
otherwise not considered as Professional Development or Training or if
so, not directly related to the Claimants role in 2 municipal context;
(Council/ Staff’ time and people management, economic issues, Symposiums,
academic and training outside of council role/fob scope).

Required Representation which means a seminar, meeting, or event for
which attendance is expected, requested, or required by a third

party or previously assigned by council to enable or facilitate
municipal program participation, funding, or other political or
corporate advantages necessary for the municipality;

(Council: annually approved external appointments, Government and
business sponsored meetings of local (project) or regional significance)

(Stafft Government, partners, and business sponsored meetings of local or
regional significance)

Ambassadorial Function which means a political or corporate social
event, meeting, or function, attendance at which provides for

the enhancement of the Town's statutory and/or strategic corporate
priorities,

(Council: opening galas, fundraisers, regional initiative announcements eic.)

means the location in which the Corporate Business shall be
conducted.

means the total time spent travelling to and from a Travel
Destination beginning upon departure from Golden and ending
upon return to Golden.

means the time spent travelling to a Travel Destination from
Golden.

means the time spent travelling from a Travel Destination to
Golden,

means the total kilometres of travel eligible for expense
reimbursement incurred by a Claimant during a Travel Period.

B. Guidelines for Corporate Business Travel

1. Council

a. Despite the Corporate Business class priorities and authorizations below, the
relative value and commensurate rationale for Corporate Business travel will be
adjudicated on the following prioritized basis:

o Cost to the municipality/council budget
e Educational value within the context of council duties, performance; and,
e corporate strategic priorities
b. Attendance by a council member to any proposed Corporate Business activity
requires the prior authorization of council unless otherwise stated in this policy.
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4.

‘Toywn ol Goklen Corperade Palicy

Cinpurare, Bughisss Trayel Protocls apd Loz i

¢, Comonate Bosiness is prontieed a5 ol ows:
i feigired Kopreowniluffiok
Authonnuon Wone i a pre approvesd appoainiimoin By couneil
Mayor iy airend wpon notilication of counil
i, Member curlereee
Authiwizarion: Pre approved [or UBCM, AKELE, and TOM provided ther
Beding hiedil iy Rrilish Columbia, Alboda, o Laskprhewan,
i, Freindry, Avileirelorid Frocttas, Coemeral Tyvelupeness
Authorization: por .03, LB abowe
htatf
A Uhe vadee and rationale for Corporate Busingss tavel will be determined oo the
Fallowing priorirized hasis
v Uinll
Fegllafesey mauitementy
Corpdate aTrategie priorities
Profesaicnsl development
Iopensity for tpunicipal goodwill and publicity
B, Tine staficevel imost be approved By stepammental minagers and deparimeats]
muntagee ravel mvst be approved by e DALY

O, Geneeal Claimant Term

1.

&,

Travel expenses and allowances shall be budgeed by cach depanment wnd shall be
contained i Hhe eiigem Mnancial plan approved and adopted By council, constitoling

anthority in principle for Uiese expenditares,

Al members of vouneil nne stalshall follow the divcctives walian rhis poalicy when
derermining, undertaking, and <laming reimbursement [or truvel eitpensed e
{ow Corpoynie Business purpuses.

Allmermbers ol council amd s shall be cniitled to the reimbiescine g of allvwaneoes
aped exponses auihoriceed under thid pobicy,

Claims lor expesises oot applicalte under This policy as associted winh Comparate
Buainess shall not be reimbursable wnless by apecial appeoval of council or Hthe CAC.
Where any alluwanee of expetiae s provided withoat churge, o inclded g part ol
the corporie business activivy, or s paad for feom public funds within o Travd
FPoriod, oo elaeg for thag albmwance or expense co Le i,

R emnariian for unionized employess shall apply dutng an enlire Travel Peoaed,

Tinwe trivveled dueing eepular werking loues shall be peosd as oeggalar tione, Pime

travelzel oulside ol regubig warking bowrs shill be anked oz regolan Uime by Jee, sl
st e aken by the soployee withim Ui pay peris? imowis banked, the pay period
immeditely fllowing, o be lorfrited, Application of e g Tieu musi be approved
by i supervisor either prior to o KAloowing o Travel Perivd.

Where peonal wpd Corporate Business is comlaned, wonnliesement i to be bayed
upon the lesser of soluul capens ar the mosd economical capensed thar wonlel have
Leen magwrd had peesomal travel moat ken place, Allowances and otlier exposes
will not be renmbuesed beyand the costs tiat woukl Lave Begn incurred had personal

iravel not taken plice,
Partnesd and Gimily may travel with and accompany eihens of oouncil and stull e

and from o Travel Lestinaron prowicled ihat:

}Prga
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Teywens of Gulden Corgerware Policy
Corpurate Busincss Lravel Protocols and Fxpgoincy

a) doing 2o does not displace ot prohibit another couned or srlf member o
iraveling Logether when otherwis: possible or planned; and,

b Purtiera shall be entitled only Lo cxpénsed spovidle v provided prograns il
formul Tonctions maciated with the Comporute Busines:

C*, Travel Muwde sd Lilstance Considerations

1. Inall cases, coonomy shall 1 consideeed by staft for all Corporate Buginess. Fleet
vehicles, including carpoling theren dhal! b used Tor all travel subject
awstilabiliny, rmypreticatity, or unsade couditioms,

PMueed wehicles headguartered at Tawn Hatl wnest beoreserved by stadl g Gorporine

Busariend el waing the curvent corporate buokimg prigon.

3. 10 a vehicle s plauned W be ansvilable for Town Tl sl use Ror oves 2 congegurive
working days, consulliion witl Uw Legashative Servicss Tepariment i regquined 1
visure booking, yehiela type, and use ciliciencies,

a, $(afT chonsing 1o use a privite vehaele for Corporate Dusiness despile e avarkibifily
ol a fleet vehiele may not chiim o Distance Allowaiee bur iy be reimbursed for
vilid foel reccipts.

5. Counedl meibers may use a private vehicle G Corporane Business despite
availability ofa Heel vebile, THstanee re-imbursemen( caleululucng af this policy
pevritin in altecl.

& Adrirvel shall be consuleesd as o eomponent fo a Travel Powd only when:

o) Towvel is required o Vancouwver Island, Prnge Ciearge (northorn BCT, ad Rl
it et tiona east of Calgary,

by The extimited (el wnie by vahsele o Trivvel Destination crecedy H oo,

g Ulser of's fleel vehicle would emdes @ eorpuarately snavailable to other coviel wisl
xlall for mare Thinty & consecutive working diys, sulpect w availabiliny of alieenatc
wehicles o Trown LTall e consudigtion with the Tegisluive Scrviced Loparmpent

dy Corpeiil o anlicipaied Mghway conditiond will prevent reaching a 'Truvel
Diestinativn acumally meaehed within 8 hours of vehicllag tiavel; and, .

7) ‘Ihere is 2 substiitive cedueion i the rerm of the Travel Period thay will clearly
Lepetin oty the Chaimant and the Town of Liolien,

o

12, Traved Povitn
L. “Fraved Veriod terns siwll e anticipated and oaleulued wsing the 3 Pravineinl
Crowernmesnt | Mstange Caloulator (g S Cwsw thgov. beea/populir.
i/ it pred Lca lpulitonasp).
2. Exeept in extraordinary cirevnstanees, 4 Tnivel Peviod shall only vcoa between
00 o L0 and a Departure ot Bota Pyt shall ol exceed 10
consecutive huut within i imeframe.

310w Lepartinre o Return Peried reguites mvondable ve] outside ol (13,2}, in order
Lo atiend o Lpote Husiness activity, (e Travel Poruad shall inelude the duy pries
it the Corporate Huginess activity commencing and Lhe day alter 113 adl fonrannwnt,
including weekends,

A. A Uravel Period ween slall be aubjeon to reasonable trave] mde {lexivility amd
extensinn in the event of severe diiving condimions, highway deliys or elosures, o
olher unforeseen angd vlearly acceplable reasons,
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Town of Ciplden Comparnaite Policy
Corporae Jusingss Lrovel Profoce jod Cxpenses

E. [Matanwee and Vehicle Charpe Allvwarnsce

1. Distance alluwane: does noapply when wsing leased, sental, o et vehicles, nor
within Town of {rolden boundarics,

2. Distance alluwsans (oA peivade wehicle may be claimed by only oong person.

3 Lhatice mes shall ke commensuzaie soch virrent RO Provincial Covcenment oales,

d. Distance reimburseome st shafl be catontatee by the Finaoee Deoantaent using the G

Proviwial Cipvemment Distance Calowbues (g2 www b pov e Spopala-

topic/disiuices/ CAl IO 4sp)

Diargnge allownnee (o singalar deslmatns shall be reimbursed o a U there aod back”

brxis.

B, Vhistance allowance W multiphe desitarions euired to underbuke conpuriie bisiness
whull Ue pennbugsed oo Uqoint do poiol” s,

7, Dhsrance rites may be applicable o speeiad circamaances i ancillary tavel it

requued within a specifie Trivel Destinatuon i ordes fo mget Corparale Businesy

needs ooly el et e submnted specifically in addition tu 1 hsiane Allowance.

Lhstaner fates incinde all fucl costs meuriod wiwn uaing a private vehicle

9. Parking wnd transpontation 1ol charges incurred during a Teuvel Peresl may be
claitned of value.

5

o

Yehipel Dumage Reimborscment

10, Where a councl thember ar employee's private vehicle s damaged while traveling on
Coorporate Business, ihe Town of Giokien shull veimborse the lesser of uctual vehivle
dinnage tepair oot of the claimant's vehicle insurance deduetible to a maximum of
£500 per orcurrener

1L Thie atsove will fot apply where a coun holds that The el g or deiver of the velocke
i guilty ol willul, wantun or groes negligence.

Meal Altowange

1. A muximum ol theee dicals per diy are eimbursable to a Claamant,

2. Mreal capenses inenered within Golden in the cougie of job responsibililies may Le
claimed Jor actual meal expenses peovided by reoeipt.

3. Weeakfast masy be elaimed for a Travel Periodd beginning prior o 7:00wm,

A, Duneh may be climes! T b Urvel Feriod begioning price e B2H0URm ar ailing after
1:0pm

5. 1dinner may b clitned Tor a 'ravel Treriod beginning privy 0 S dpin and ending
after Gililpm,

. Rates includc all fond, beyerages, fies, gratuitics,

Tireakfast: 22
Lumh Fa2
TYnner: AL

CAccommodation Allowance

I Whcre block rates are made availuble for groygs Comarale Business aclivities,
bookings under such oflera ahill be made withoot exception, 1 vot prsible,
bookings shall he made on the Bags of adjnceney anel similar service seule.

2, Nightly scroumniedation cates may not exceed 3200 per night incliding taxes ind
spccin] Beerls eharges unless otherwize approved ar provided for through Block e
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o

Tt ol Grelden Corporate Policy
Corporite Business Trayel Prowcolsand Bxpenqe

processes i associalion wilh the Carporale Business oclivily, Cliioants shall be
neponally reapondible o rebiirge the Vo fior iy nightly nopeipls cxconding 3200,

- Accommodation is clavimed by actual cxpense through receipt.
- Uhne porsomal call per 24 hour period mmsdy Yo e anan nevemdnedate land ling 1o

the Climant's hame, reimbursed by receipt op 1o $5 per call,

L I ereraicurc i charges are non Clgable o reimdsacsemoent,

Acenmmesdation of 2 personal sature {willy family, Iriends) may be claimed ad a rale
aF S35 per nigha.

H. Cvuncil Spectal For Diem
L. imaddition to the expense sllowances otherwise entifled in this policy, eounil

ek it Y elanm an adenonal S037 00 peg duy g adl proaial amd ol days
incloched within the Prave] Penod as compeasalon recopaiang e dncillary cdstd
incurred in abscnce from s wockplacr or business in order W undertake 1he alladrs of
thw munivipality.

[. Filing an Lxpense Clilm .
1o A fonin asseciated witle this policy shull Lo provided bor Claimmanty ieyuinmg,

4

reimbursement for travel or oiler eligible expenses inwccordance with tis palicy,
ieuding advanees,

Al meeimbursements for expenses umiler iy policy shill anly be clivmed Jor osing the

elidats B asaociared wah this policy ar pes & 1.3 below,

. Claim forms shall be anly approved by o department head or the CACY ind sutrmitted

et the Fipanae Dearnient B procesaing, Weimbursemden shall be received by all
Claimanls within 20 wrking days of sulnnission,

Adlvanee subtnssions reccrved tare than 10 days priot e the dine of fravel ghall b
pustanteed paymenl pricr o fravel.

o Hapensgs pd Tor duving o 'Urased Periogd by Claiminis with o Town of Croalden

eorporate credil card 3hall Be approved amd selbminned o e Finanee e panment by
the individual cird helder.

1, Hecclpiy

1. Eligible capenses 1o re-imbuarscinent respiiting reces shall nclede whoe

applicable:

Adrfare and axtociated feex, acconimiodation, Gir feitals, W Busd shutthe/ ey fate,
parking leos, foel, itansportation iol] charges, and focs 1o sunclioned, corporately
ST CVEnTs O $rs 4o,

. Tligible caxpenses for re-imbursement nol requiniog reccipts slall inclode: hfogls,
Prigtange, Conneil Specha! e Triem, Persaonal Acosmumesdanion. AR

G|Pugn
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