


Please note 

• Draft circulated for partners 
and staff review and 
discussion 

• Council presentation 
• Positive footing 
• Identify how best to move 

forward 
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Project Purpose: 
Assessment phase of cultural development 
 
• What is the City’s role in funding  cultural partners 

and  in cultural development generally?  
• Who should be the key partners at this time? 
• What do they need?   
• Where are we headed? 
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Cultural Partners: 
 
 
• Reviewing each of the City’s cultural partners 

performance 
• Including Comox Valley Arts 
• Benchmark existing cultural services 
• Viewing organizations as key resources 
• Considering operational context and comparative analysis 
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Observations  
• Changing Valley profile 
• Attracting new residents 
• Expectation of amenities 
• Need for a valley-wide approach  
• Experienced administrators  
• Solid performance and operations 
• Not in a crisis mode 
• Good foundation to build from going forward 
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Project 
Methodology 



Source: WolfBrown 

    ARTISTIC    VIBRANCY 
   =              

  COMMUNITY   RELEVANCY 



Non Profit Organizational Lifecycles 
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Role of the City in culture-led development 



CONTENTS  
 



Moving Forward: 
Considerations + Recommendations 
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Next Steps: 
 Discussion with  

Partners 
 
Begin implementation  
in collaboration 
 
Initiate cultural  
planning process 
 
  
 
 



Cultural Plan 
 



 Discussion: Council’s Comments 
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What works for Courtenay? 
 
Concerns? 
 
Key opportunities? 
 



Thank you 
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