
We proactively plan and 
invest in our natural and 
built environment

 Continued focus on asset 
management for sustainable 
service delivery

 Focus on infrastructure renewal 
rather than upgrades

 Continued support for social, 
economic and environmental 
sustainability solutions

 We look for regional 
infrastructure solutions for 
shared services to our 
community

We value multi-modal 
transportation in our 
community

 We support developing 
multi-modal transportation 
network plans

 As we build new or replace 
existing transportation 
infrastructure, we are 
consistent with what we learn 
from our Complete Streets Pilot 
Project

 Support our regional transit 
service while balancing service 
improvements with costs

We support diversity in 
housing and reasoned 
land use planning

 Support densification aligned 
with community input and 
regional growth strategy

 Assess how city-owned lands 
can support our strategic land 
acquisitions and disposals

 Support initiatives and 
incentives to encourage lower 
cost housing

 Proactively pursue housing 
diversity and advocate for 
senior government support

We focus on 
organizational and 
governance excellence

 We support and encourage 
initiatives to improve efficiencies

 We support meeting the 
fundamental corporate and 
statutory obligations

 We recognize staff capacity is a 
finite resource

 Communication with our 
community is a priority, and is 
considered in all decisions we make

 We responsibly provide services 
at a level which the people we 
serve are willing to pay

We invest in our key 
relationships

 We value and recognize the 
importance of our volunteers

 We will continue to engage and 
partner with service 
organizations for community 
benefit

 We actively engage with our 
K’ómoks First Nation 
neighbours on issues of mutual 
interest and concern

We advocate and cooperate 
with other local governments 
and senior governments on 
regional issues affecting our city

Area of
Control

 Area of Control
The policy, works and programming matters that fall within Council’s 
jurisdictional authority to act.

 Area of Influence
Matters that fall within shared or agreed jurisdiction between Council 
and another government or party.

 Area of Concern
Matters of interest outside Council’s jurisdictional authority to act.
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We actively pursue 
vibrant economic growth

 Revitalizing our downtown is 
critical to our economic future

 Continue to improve our 
relationship with business in 
our community

 Our investment in economic 
development is measurable

 Continue to explore innovative 
economic options

 The regional airport is a key 
economic driver 

Area of Concern

Area of Influence
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