
STRATEGIC PRIORITIES 2019 − 2022
We focus on 
organizational 
& governance 
excellence


Area of Control

The policy, works and programming 
matters that fall within Council’s 

jurisdictional authority to act


Area of Concern

Matters of interest outside Council’s 
jurisdictional authority to act


Area of Influence

Matters that fall within shared or agreed 
jurisdiction between Council and another 

government or party

We actively 
pursue vibrant 
economic 
development

We plan & 
invest 
in methods of 
multi-modal 
transportation

We support 
diversity in 
housing & 
reasoned land 
use planning

We continually 
invest in our 
key 
relationships

We proactively 
plan & invest 
in our natural 
& built 
environment

Support and 
encourage initiatives 
to improve 
efficiencies

Recognize staff 
capacity is a finite 
resource and support 
staff training and 
development

Communicate 
appropriately with 
our community in all 
decisions we make

Responsibly provide 
services at levels 
which the people we 
serve are willing to 
pay

Value community 
safety and support 
our protective 
services

Focus on asset 
management for 
sustainable service 
delivery

Look for regional 
infrastructure 
solutions for shared 
services

Support actions to 
address Climate 
Change mitigation & 
adaptation

Make progress on the 
objectives of the BC 
Climate Action 
Charter

Advocate, collaborate 
and act to reduce air 
quality contaminants

Support social, 
economic & 
environmental 
sustainability 
solutions

Engage with 
businesses and the 
public to continue  
revitalizing our 
downtown

Continue to 
support Arts and 
Culture

Work with the 
business and 
development sectors 
to mutually improve 
efficiencies

Continue to explore 
innovative and 
effective economic 
development 
opportunities

Move forward with 
implementing  the 
City's Transportation 
Master Plan

Collaborate with 
regional and senior 
government partners 
to provide 
cost-effective 
transportation 
solutions

Explore opportunities 
for Electric Vehicle 
Charging Stations

Complete an update 
of the City's OCP and 
Zoning Bylaws

Assess how 
city-owned lands can 
support our strategic 
land purchases and 
sales

Identify and support 
opportunities  for 
lower cost housing 
and advocate for 
senior government 
support

Encourage and 
support housing 
diversity 

Continue to develop 
and revisit all 
infrastructure master 
plans

Build on our good 
relations with 
K’ómoks First Nation 
and practice 
Reconciliation

Value and recognize 
the importance of 
our volunteers

Consider effective 
ways to engage with 
and partner for the 
health and safety of 
the community

Advocate and 
cooperate with 
local and senior 
governments on 
regional issues 
affecting our 
community

Support improving 
accessibility to all City 
services


