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THIS PRESENTATION IS ABOUT INSPIRING SOLUTIONS

But we have to chat about where we have come from and why
before we can begin to define a new path to better solutions



COURTENAY'S DOWNTOWN

a need for a clear VISION

* A "made in Courtenay” solution
 Different from the rest

* A dynamic Comox Valley approach

* Family-oriented and complete community
* Resilient, self-sufficient, can-do!
 urban/rural compatible

What does all this mean on the GROUND!



CHALLENGES:
3 Types of Small Downtowns

1. Bypass Town: Get rid of business
2. Tourist Town: Focus on Tourism
3. Smart Town: Local first with tourism




THE BUSINESS CASE FOR
COMPLETE DOWNTOWNS

Live, work, play, learn in downtown

Be where the action is

Infrastructure is in place

Walk and Bike to health (young and old)

Competitive edge: Unigue downtown
centre (right centre that fits place)

Increasing responsible demand: buy
locally, take transit and be where you work
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How do we create the next great small downtown
iIn Courtenay? (Take it from good to great)



6 Key Success Factors

1. Be Small But Be Big: Don’t lose the PLACE

2. Connect to Context: Pedestrian first

3. Be Special: Be the best at what you do best

4. Build Diversity: Expand your mix and retain existing
5. Infill Housing: Add residential all around and inside
6. Lead with Action: Be part of the winning team



1. Be Small But Be Big

Retaining the small town feel in a rural
context

Enhancing the welcome and orientation

Creating an even friendlier place where
residents and visitors feel safe and
comfortable

Enhancing Downtown as the place to be
and where people connect



FUN Orientation

Family fun at the Eco-

Centre Extension of activities into

sidewalk



2. Connecting to Context

Creating an improved pedestrian
environment

Connecting to the Courtenay River
Connecting to the City and Comox Valley

Creating a transit hub and priority
schedule (safe, convenient, affordable)



BALANCING CARS AND
PEOPLE



How does
Courtenay’s
Downtown relate to
the rest of the CITY
and the COMOX
VALLEY?



How do we better connect the
DOWNTOWN WITH THE COURTENAY RIVER?



Riverway Potential



Pedestrian
Challenged?






TRANSIT STREET on 5" Avenue






3. Be Special

* Create the best chocolate, pies and ice
cream this side of Cochrane, Alberta

(Mckay’s)
* Create events and multiple sticky places
(multiple destinations to linger and meet)

* Transform your streets
« Stand out on the Island!






Main Street Focus

Diverse buildings

Rich streetscape in a contained space

with angled parking and narrowed street Pedestrians First






Transformation:
ENTERTAINMENT STREET



Response

THE EVENTS PLAN

from unique entertainment street to special event street



Four Season Design

Possible features include fire pits to gather, chat, and
warm-up summer nights and winter days

Weather protection and Plaza converts to skating rink in
rafiiqge winter



4. Build Diversity

Create a business retention and
expansion strategy

Keep you special retail, office, and
institutional Downtown

Build in “"Medium Box” achors
Complement and do not compete
No net loss in parking and make it cheap



Diversity is a Strength



Medium Box Support




5. Infill Housing

Infill around the edge and inside
Downtown

Create street oriented units at grade
Make it cool to live Downtown
Bring seniors as part of the mix












6. Lead with Action

Begin with the end in mind
Commit to action immediately

Pilots Criteria: Broad support, funds in
place, big bang for the buck

Share the accomplishments



“If we don’t change our
PROCESS the results will be
the SAME"- Einstein



You are engaging to build commitment

Word Cloud



Prioritize Your Moves






First Things First:
Raise the Community Market



COURTENAY Success Factors

Connect

Concentrate

Champion



Your Downtown Potential
ALIVE!



THANK YOU
WWW.MVHINC.COM

SHAPING THE FUTURE BY DEFINING NEW BOUNDARIES



