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PURPOSE: 
The purpose of this report is to inform Council of the estimated time and cost associated with drafting an 
Urban Forest Strategy (UFS) and obtain direction to proceed with preparation of the strategy in response 
to the September 19, 2016 Council motion:  
“That Council direct staff to report back on the estimated time and cost of drafting an Urban Forest 
Strategy”. 
 
CAO RECOMMENDATIONS: 
That based on the July 4th, 2017 staff report “Estimated time and cost to undertake an Urban Forest 
Strategy”, Council support OPTION 1 and direct staff to proceed to issue a Request for Proposal (RFP) and 
implement an Urban Forest Strategy as described in the Request for Expression of Interest No.R16-34 
document. 
 
Respectfully submitted, 
 

 
David Allen, BES, CLGEM, SCLGM 
Chief Administrative Officer 
 
BACKGROUND: 
The feasibility of conducting an UFS was explored as a strategic urban forest management tool in 
conjunction with the recently adopted Tree Protection and Management Bylaw. A UFS is a tool that 
outlines the extent and general condition/composition of a community’s tree resources on private and 
public lands; identifies target locations for replanting; provides information to the public and Council on 
the value of the urban forest, including economic and green infrastructure value; can identify areas of 
wildfire risk and fire smart guidelines; and explicitly endeavours to engage the public and partner 
organizations in each contributing to the success of the urban forest.  
In addition to standard items of an UFS, the following specific items that were raised during the tree bylaw 
consultation are anticipated to be addressed through the UFS project: creation of a heritage tree list, the 
establishment of a city-wide tree canopy target, and a better understanding of the distribution and rarity of 
coastal Douglas-fir trees as part of the rare Coastal Douglas-fir ecological Biogeoclimatic Zone. 
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In order to understand the estimated time and cost of conducting the project, staff solicited for Expression 
of Interests from vending providers to conduct an UFS in three distinct phases: Inventory; Community 
visioning and goal setting; and Action planning.  
The information was posted on the City’s website between January 9th to January 31st and the BC Bid 
website. Six submissions were received. The Expression of Interest document is available in Attachment 
No. 1. 
 
DISCUSSION: 
The submissions range in cost, estimated timeline, and methodologies to achieve the scope of work. These 
differences are due to the fact that some consultants focused on highly technical aspects of the work 
including more traditional arboriculture type assessments, while others emphasised their ability to deliver 
public consultation outcomes and their familiarity with Best Management Practice in this topic area. Time 
frames to completion ranged between 3 months and 1 year. The lowest cost estimate provided is $47,000, 
while the highest cost estimate provided is $210,000. However, majority of submissions ranged between 
$60,000 and $80,000.   
Based on the information provided, staff believe that it is reasonable to budget $75,000 for the completion 
of all three phases of the Urban Forest Strategy. Estimated timeline of project completion is to be finalized 
when an official contract is made. Staff anticipate that the Urban Forest Strategy to be completed within 12 
months. Given staff demands and work plan priorities staff expect that the Urban Forest Strategy could be 
started later this summer (subject to consultant availability) which is a good time to conduct the ground-
truthing inventory components of the work.  
 
FINANCIAL IMPLICATIONS:  
Based on the Expressions of Interest received, staff estimate that all phases of the Urban Forest Strategy as 
presented in Attachment No. 1 can be conducted within a $75,000 budget and with the support of 
dedicated staff members to assist in all public engagement activities. Sufficient consulting funds are 
available in the 2017 Development Services Department contracting planning budget.  
 
ADMINISTRATIVE IMPLICATIONS: 
Approximately 12 hours of staff time have been dedicated to preparing the Expression of Interest 
document and reviewing the submissions. Should Council direct staff to conduct an Urban Forest Strategy, 
staff time will be required to administrate the Request for Proposal, manage the project including contract 
management and project initiation and closure. Additional planning staff capacity (policy planner) will 
assist in project implementation.  
 
ASSET MANAGEMENT IMPLICATIONS: 
There is no immediate asset management implications associated with the creation of an Urban Forest 
Strategy. However, subsequent action plan items may contain asset management implications, especially 
as they relate to the value of natural assets to secure sustainable service delivery. Details are unknown at 
this point. 
 
STRATEGIC PRIORITIES REFERENCE: 
Effective tree management and protection is consistent with Council’s Strategic Priority theme “We 
proactively plan and invest in our Natural and built environment”, and specifically  “Continued support for 
social, economic and environmental sustainability solutions” (area of control).  
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OFFICIAL COMMUNITY PLAN REFERENCE:  
The OCP contains numerous references to the objective of preserving trees and ensuring tree replanting as 
a mechanism of beautification, parks and boulevard development and environmental restoration. The 
following policies are included:  

“Review and update the tree management bylaw to protect wildlife habitat and undertake a tree planting 
program” (page 13: the Vision chapter).   

“The City will increase the absorption opportunities for carbon throughout the municipality through the 
conservation and restoration of forested areas and stands of trees and other urban ecological systems 
throughout the municipality” (page 145: the Planning for Climate Change chapter). 

 
REGIONAL GROWTH STRATEGY REFERENCE: 
The Regional Growth Strategy (RGS) also contains numerous references to the objective of preserving trees 
and ensuring tree replanting. For example: 

Objective 2-B: “Frame environmental protection and policies around the principles of precaution, 
connectivity and restoration …. where cost effective, consider the restoration or creation of natural systems 
to provide sustainable environmental services (e.g. stormwater ponds for improving water quality; tree 
cover for capturing carbon and reducing GHG emission)” (page 36: RGS). 

 
CITIZEN/PUBLIC ENGAGEMENT: 
In the consultation of the recently adopted Tree Bylaw, staff “involved” the public and stakeholder 
organizations based on the IAP2 Spectrum of Public Participation, in the form of public open houses, an 
online questionnaire, input from the two key identified stakeholder organizations and dialogue through 
participation in the Select Committee established to discuss the Tree Bylaw.  
One of the questions posed in the online questionnaire was whether respondents support the creation of 
an Urban Forest Strategy, to which 87% of respondents indicated support (number of respondents = 602). 
Both stakeholder organizations also submitted their support for an Urban Forest Strategy.  
Should Council direct staff to conduct an Urban Forest Strategy, staff would again “involve” the public in 
creation of the strategy. 
http://c.ymcdn.com/sites/www.iap2.org/resource/resmgr/imported/IAP2%20Spectrum_vertical.pdf 

http://c.ymcdn.com/sites/www.iap2.org/resource/resmgr/imported/IAP2%20Spectrum_vertical.pdf
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OPTIONS:  

OPTION 1: That Council direct staff to conduct an Urban Forest Strategy as described in the Request for 
Expression of Interest No.R16-34 document (Attachment No. 1). 

OPTION 2: That Council postpone consideration of the Urban Forest Strategy with a request for more 
information.  

OPTION 3: That Council direct staff not to conduct an Urban Forest Strategy.  

 

Prepared by:       Approved by: 

 

 

____________________      _____________________ 

Nancy Gothard, MCIP, RPP     Ian Buck, MCIP, RPP 
Environmental Planner      Director of Development Services 
 

Attachments: 
  

1. Request for Expression of Interest No. R16-34 – Urban Forest Strategy 
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