Public Workshop, City of Courtenay
June 25-26, 201
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Courtenay’s Urban Forest Strategy will...

.. establish a shared vision fgr GREEN INFRASTRUCTURE
the future of the community’s

urban forest with principles, TREES ON
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targets
TREES ON
TREES IN PARKS + RESIDENTIAL AND FOREST +

AGRICULTURAL

OPEN SPACES COMMERCIAL
- BUFFERS

PROPERTY .




rest strategy?

improved
concentration

habitat and
biodiversity

carbon
sequestration
&climate
change
mitigation

reduced
heating/
cooling
costs ¢ &

fewer
employee sick
days

improved
air quality
& health,

reduced stress.
levels

traffic
calming

attractive retail
environment

.

A ﬂ[»‘n

= - i L, b T
= passive N increase [t
5% water /O stomwater =T %[ |
structural soil  naturestrip  capture retention
capacity & soil cells
filtration

DIAMOND Y HEAD




What the community has said before...

Q1 In general, | support the City of
Courtenay str thening tree nent
and protection policies and regulatory tools

Answered: 710 Skipped: 8
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What the community has said before...

Q2 In general, | support the City of
Courtenay investing more resources into
tree management and protection. (This
could include a modest increase to staff
hours or the creation of a heritage tree
list or more public education resources as
examples)

Answored: 712 Skipped: 7
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What the community has said before...

Q3 In general, | support a strong policy of
keeping existing trees where safe to do so.

Answered: 711 Skipped: 8
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Where are we up to in the process?

* Review corporate policies and initiatives
* Inventory the resource
* Engage stakeholders in the process

POLICY, MANAGEMENT + BEST PRACTICES REVIEW

_INVENTORY, MAPPING + ANALYSIS :
: PUBLIC CONSULTATION AND OUTREACH
P RECOMMENDATION EVALUATION
i DRAFT REPORTING i
i | FINAL REPORTING
* P
— - =1
STARTUP COUNCIL PRESENTATION SURVEY CLOSED PRESENTATIONS URBAN FOREST
March, 2018 + STAFF + PUBLIC WORKSHOPS August, 2018 TO COUNCIL STRATEGY
June 25-26, 2018 + SENIOR STAFF

m + PUBLIC OPEN HOUSE
Fall 2018




URBAN FOREST STATUS




Canopy status and trends

* 35% canopy cover

* Highest canopy in parks
and undeveloped forest
areas

* Lowest canopy in
agricultural areas,
downtown, commercial I"'”“'“
and new developments

Least canopy cover
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i-Tree ecosystem services estimates

Ecosystem services reported

by iTree Canopy
Courtenay

Carbon
Sequestration
$638,255/yr
Storage
$16,092,397

Air Pollution
Removal
$47,625/yr
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Native habitat and biodiversity
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Community character and heritage
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URBAN FOREST TRENDS
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Canopy trends

victoria [P Canopy cover change in
Population: 85,792

Density: 4406 people/k Courtenay
Comox 38%

Population: 14,028
Density: 838 people/km®

Qak Bay

Population: 18,094
Density: 1,718 people/km’

Courtenay =
Population: 25,599
Density: 790 people/km®

Campbell River

Population: 32,588
Density: 226 people/km*

“Canopy within uban containment boundary

2014 2016
Percent canopy cover

District of Saanich

Population: 114,148
Density: 1,100 people/km?

A
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Canopy in Courtenay is in line with other nearby municipalities with similar population,
density and land use. Comox has lower canopy cover but a large portion of its land use is
the Comox Valley Airport.

Courtenay, like Campbell River has large areas of privately held forested land that are
likely to develop at some time in the future.

If these lands were completely denuded, Courtenay’s canopy cover would drop
significantly.

The urban forest strategy is an opportunity to consider how to manage this change
thoughtfully to ensure that the City maintains an urban forest legacy for the future.

Over the last 20 years, Courtenay has been gradually losing canopy cover.



Canopy trends

Large-scale = - —d
forest loss . T o *f“_* i "
exceeds gain in - L £°
90% of BC A
ey -
municipalities -

Ean, HERE, Garmin, © OpenSteethap corarliars, and the GIS user commurity
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* Putting things in perspective, canopy cover decrease is a general trend for cities in BC
and North America



Canopy trends

| B al M
Canopy loss & growth | Development and field

reforestation
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In Courtenay, canopy has historically been lost to a range of natural and human

disturbances
Since 1996, canopy has been lost to development, but areas have also seen forest

growth over time (see bottom example)



Canopy trends

Canopy growth | Agricultural buffer planting
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Canopy has also grown where fields reforested (naturally or with human intervention),
where trees were planted, in backyards, on streets and in parks, as well as in agricultural
areas.
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HOW CAN THE STRATEGY SHAPE
THE FUTURE URBAN FOREST?

Knowing all of that about Courtenay’s urban forest, how can the strategy shape its future?
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Major themes

Protection

Planting
* Management

Stewardship

Learning and
adaptation

Urban forest strategies general focus on those five major themes

DIAMONI?;IEAD

20



Review best practices and compare regional standards

TreeBylaw Badfers

77% of == - gt
o e -
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Ean, HERE, Garmin, © OpenSteethap corarliars, and the GIS user commurity
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In our work to develop the UFS, we review best practices to manage the urban forest, and

assess what kind of tools can help manage Courtenay’s urban forest given its local context

* For example, most municipalities of Courtenay’s size and larger have a private tree
protection bylaw as one of their tools



Identify threats and vulnerabilities
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We also review the major threats and vulnerabilities of Courtenay’s urban forest. For
example, what are the potential impacts of climate change on the urban forest? Are there
pests or diseases that might threaten some tree species? Etc.

22



Review local trends and opportunities

Finally, we look throughout the City to assess opportunities to grow the urban forest: are
there certain parks, streets or land uses that could support more trees?
For example, are there opportunities to plant more trees on Duncan street?
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Ve s 7

Tt

The Downtown Playbook process highlighted the community’s desire to see a greener

downtown
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Perhaps it could one day look like this!
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THERE IS A LOT WE CAN DO...
BUT WHAT IS COURTENAY’S VISION?
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Our plan for the workshop

* Visioning: what’s special about Courtenay and
its urban forest?

* Mapping: opportunities and priorities for
improvement

* Project’s next steps & other opportunities for
engagement
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Today’s workshop — visioning

1. Thinking of your own story...

a) What makes Courtenay a special place to live?
On yellow post it notes

b) How does the urban forest contribute to what is
special about Courtenay?
On - post it notes

c) Group similar ideas and choose a word that describes
the theme of that group

d) Report out on the main themes that were discussed at
your table

DIAMONI?%!EAD

a) What makes Courtenay a special place to live? On yellow post it
notes and place them on the top of your paper (5 mins)

b) How does the urban forest contribute to what is special about
Courtenay? On - post it notes (10 mins)

) On your paper, group similar ideas and choose a word that describes
the theme of that group (10 mins)

d) Report out the groups’ findings (themes with some descriptive

words) (10 mins)
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Today’s workshop — mapping & priorities

1. Mapping important urban forest places and

values
a) On the map, where are urban forest places you value? Use
the GiEBRMB

b) Onthe map, where are the urban forest places you think
could be improved? Use the yellow dots.

2. Priority actions
Now, thinking about what you value and what could be improved,
consider the themes on the side of your map.
a) What are some actions you think the UFS should take? List
them under each theme.
b) Move around the room, looking at the lists on each table.
Vote on the 5 actions you think are most important for the
strategy to address.
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Opportunities & priorities mapping
Work in table groups — on the map:

a) On the map, where are urban forest places you value? Use the -
b) On the map, where are the urban forest places you think could be

improved? Use the yellow dots.
Priority actions
Now, thinking about what you value and what could be improved, consider the
themes on the side of your map.
a) What are some actions you think the UFS should take? List them
under each theme:
Protection
Planting
Management
Stewardship
Learning and adaptation
b) Move around the room, looking at the lists on each table. Vote on the
5 actions you think are most important for the strategy to address.
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WHAT’S NEXT?
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More opportunities for engagement

* Online story map
* Online survey
* Public open house in Fall

www.Courtenay.ca/urbanforest
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Courtenay's Urban Fores!

- Favourite Places

Row of 6 mature Older forests with some  Green Corridor along

wide but not tall trees.  Mallard Drive

k.

Sycamores / London Plane  Sequicia Neighbourhood

17th to 215t and Stewart...

Older forest (~100 years) ~ Cemetery Garry ak
in Roy Morrison Park heritage trees
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@ Courtenay's Urban For

- Favourite Places

Title *

Location *

(] <[ ®

Deseription *

34



Zoom in closer to see some of
Courtenay’s faveurite urban forest

Meve the spyglass around to view the
image underneath

‘Submit your own favourite location(s)
he

e

Courtenay's Urban Forest Strat

Courtenay's Urban Forest Story Map
Urban Forest Status and Trends

A commen metric used for measuring urban forests and their
change over tme is Canopy Cover (L.2., he ree Canopy cavering the
Iand when viewed from above). The map to the left summarizes
Ganopy cover percentage by block. Use this map by dicking an the
blocks 1o find out he percent canopy cover of different
neighbourhoods in the oty and use the spygiass 10 see what those
aress look ke on the air phota underneath

Courtenay's urban forest in 2016 had:

o 359 Canopy cover: (+1- 1.5%).or 1,131 hectares

© itstallest tree measured to date is 57.4 m (or 183 feet. in Roy
Morrisen Park)

* 1t5 oldest trees measured to ate are Ganry 0aks I the Tsolum
River Valley (-150 years old)

o 2431 inventoried City trees

« Mostcommaon Cty trees are mapie, oak, cherry, ash, pear and
Katsura

Canopy cover is not static. t changes over time depending on the
rate that trees grow or die and as they are replacad of removed.
Canopy loss occurs primariy cuse to removal of ageing or unheaithy
trees, or due to development. Disturbances ke drought, flood,
wikdfire and insect and disease outbreaks, can also cause

o c

o

extent of
Courtenay' forests.
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Next steps in the strategy process

* Draft the vision and objectives

* Report on the status and trends in Courtenay’s
urban forest

* Report on key opportunities to improve
management practices and build resilience

* Develop an action plan with 5-year
implementation time steps

* Present draft to Council, Senior Staff and
public

DIAMONI?%IEAD
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