
 

VISION & GOALS 
 

 

The Urban Forest Strategy Vision Statement is meant to 
capture the desired state of the urban forest. The Vision 
Statement will be used as an aspirational guide to help 
the community make decisions about the urban forest as 
the plan is implemented. The draft Vision Statement 
below has been informed by the summer 2018 
consultation findings, using the voices from the 
community.  

Review the Vision Statement and 
use the sticky-notes to suggest 
changes!

 

A number of actions are proposed within the plan, 
organized around the following 5 themes. Consult the 
Detailed Actions story boards for specific proposed actions.  

Use the sticky-notes to tell us 
what you think of the Goals!



WHAT WE’VE LEARNED ABOUT COURTENAY’S CANOPY 
 

 
 

 

 

 

 

Different dates, different data.  
A number of the graphs are 
based on 2016 data because 
that is the year of the LiDAR 
data set. LiDAR is flown with a 
laser shooting pulses down to 
the surface to create a 3D 
model of the ground below. 
Data from other years is 
generated from the USDA’s i-
Tree Canopy program designed 
specifically to detect land use 
cover changes.     

 

 

 

           

 

 

 
 
 
    

Courtenay’s urban forest cover is 
relatively similar to reported canopy 
cover for several other communities 
in the region. Victoria and Comox are 
lower, likely due to population density 
and land use respectively.  
 
Based on a 2001 nation-wide study 
from the United States, canopy cover 
variation in urban areas is explained 
mostly by ecoregion type (i.e. 
forested, grassland, desert), 
population density and land use. 
Across all urban areas in forested 
ecoregions in the US, canopy cover 
averaged 34%.  

Courtenay’s tree canopy in 2018 was approximately 33% 
across the entire City, and 25% within the urban areas. The 
canopy cover has been declining over time, with accelerating 
loss in the past four years.  

Only 5% of Courtenay’s 
canopy is on public land  

34% 



 

CITY TREES 
 

 
City trees are those that have been planted in roads, 
parks or other City-owned lands. The City plants 300-
350 new trees each year. About 50 are street trees 
installed in new developments and the remainder are 
planted to help restore natural areas.  
 

 
The City has a partial inventory of 3,255 of its trees 
planted in streets and landscaped parks, but the total 
number of trees on City property is estimated to be 
closer to 30,000! 
 

 

Diversity is important 
A mix of tree ages and species are important 
to maintaining a healthy urban forest. 
Diversity reduces vulnerability to pests and 
disease, impacts of climate change and 
ensures there are successive generations. 
This generally holds true for intensively 
managed City trees as well as those in 
natural areas.  
 
For intensively managed City trees, diversity 
guidelines are provided for both species and 
age. For example, urban forest populations 
should strive for a 5-15-20 rule of thumb: no 
more than 5% of any one species, 15% of 
any one genus and 20% of any one family. 

 
 

 



Impermeable cover and species use were examined 
and are discussed in the Urban Forest Strategy. 
Impermeable cover includes hard surfaces like 
roads and buildings. The proportion of impermeable 
surfaces in a watershed is an important indicator of 
urban stream health.

The higher the impermeable surfaces, the lower 
the water quality, the higher the temperature and 
the more ‘flashy’ and erosive the water quantity 
can be. The maps below show where impermeable 
surfaces are highest in the City, and how this corre-
sponds to watersheds and canopy cover.

The urban forest can be thought of as a network of habitat 
patches through which species move. Understanding how 
connected this network is, and which patches play an important 
role in maintaining network connectivity can better inform 
conservation planning. 

Spatial analysis was conducted using three local umbrella 
species to understand where the most important habitat 
corridors are in the City’s boundaries. The map to the left 
shows areas that all three species likely use. This information 
will be used to inform land use planning in the upcoming 
Official Community Plan review process, starting in the fall!

- The red legged frog needs aquatic, riparian and moist mature 
forest
- The red squirrel needs mature coniferous forest
- The brown creeper bird needs either deciduous, coniferous or 
mixed forest environments

SEEING MORE THAN THE TREES



 

 

HOW ARE WE DOING?  
 

 
Courtenay’s urban forestry program is in the early stages of development. 
Developing this strategy establishes the vision, goals and management criteria 
for the urban forestry program.  
 
The criteria below have been adapted for Courtenay’s context from the 
“Sustainable Urban Forest: A Step by Step Approach” funded by the USDA 

 Forest Service.  
 

 

 

Has Courtenay made the grade? Where 
would you prioritize improvements? 

Use the sticky-notes to have your say! 

Check out Courtenay’s Urban Forest 
Strategy report card in more detail in 

Section 6 of the Plan! 
www.courtenay.ca/urbanforest 



 

LET’S SET A CANOPY TARGET! 
 

 
Tree canopy is a common metric used to 
describe the extent of a community's urban 
forest. Courtenay's tree canopy is 
composed of natural forests and planted 
trees in streets, parks and on private 
property. 

  
 

 
Courtenay's canopy cover in 2018 was approximately 
33% across the entire City, and 25% within the urban 
areas. The canopy cover has been declining over time,  
with accelerating loss in the past four years. 
 
There are no industry standards on canopy cover as 
each community will determine this for themselves 
based on their values. Common targets in other 
communities range between 30-40%. 
 

 

                                                       

 

                                                               

Six canopy cover scenarios are presented in the 
table below for your consideration. Please 
review them and indicate your preference in the 
survey. Reminder that the current city-wide 
canopy cover is 33%, the urban area canopy 
cover is 25% and the Tree Bylaw Tree Density 
Target requirement is 50 stems per hectare. 
 

 
Some explanation of the tables 
The tables show differences in 
actions in three broad categories 
that could be taken to achieve the  
six different Canopy Target 
Scenarios. These action categories 
are: regulation (such as the tree 
bylaw), voluntary planting (on 
private land) and public planting (on 
City land). 
 
Because the rate of community 
growth and forest change cannot be 
predicted at this time for large 
undeveloped portions of the urban 
forest, the Canopy Targets are 
shown as a range of what might be 
reasonably achieved between the 
city-wide target (maximum) and the 
urban area target (minimum). 
Minimums are presented to show 
that as the large undeveloped 
portions of the urban forest are 
developed, they would be required 
to meet the minimum city-wide 
targets similar to the rest of the 
community. 
 
 
 

Scenarios explained another way… 

A City-wide range between 34-40%. Canopy similar or higher than today due to 100 stems/ha tree 
density requirements in bylaw; lots of voluntary private land planting and maximizing public land 
planting. 

B City-wide range between 29-37%. Canopy similar or lower than today due to 75 stems/ha tree density 
requirements in bylaw; lots of voluntary private land planting and maximizing public land planting.  

C City-wide range between 27-36%. Canopy similar or lower than today, and lower than Scenario B, due 
to 75 stems/ha tree density requirements in bylaw; some voluntary private land planting and 
maximizing public land planting.  

D City-wide range between 24-34%. Canopy lower than today due to status quo 50 stems/ha tree 
density requirements in bylaw; lots of voluntary planting, and maximizing public land planting.  

E City-wide range between 23-33%. Similar to Scenario D with fewer private planting efforts.  

F City-wide range between 21-31%. Similar to Scenario D with no voluntary planting efforts.  

 

What do you think? Have 
your say in the survey: 

www.courtenay.ca/urbanforest 



DETAILED ACTIONS FROM THE DRAFT PLAN 
PLAN / MANAGE / PROTECT / GROW / PARTNER 

ALSO AVAILABLE ONLINE  WWW.COURTENAY.CA/URBANFOREST 
TAKE THE SURVEY AND TELL US WHAT YOU THINK!  

_____________________________________________________________________ 
 

 
 

   

                   

  

These are 
Actions 
that the 

City 
would 
take to 

monitor 
the City-

wide 
canopy 

and 
manage 
public 
trees 



DETAILED ACTIONS FROM THE DRAFT PLAN 
PLAN / MANAGE / PROTECT / GROW / PARTNER 

ALSO AVAILABLE ONLINE  WWW.COURTENAY.CA/URBANFOREST 
TAKE THE SURVEY AND TELL US WHAT YOU THINK!  

_____________________________________________________________________ 
 

 
 

 

Any changes 
to the Tree 
Bylaw would 
require a 
separate 
Council  
adoption 
process 

Indicators are 
provided for all 
goal-themes. 
Check out our 
urban forest 
report card in 
the Plan! 



DETAILED ACTIONS FROM THE DRAFT PLAN 
PLAN / MANAGE / PROTECT / GROW / PARTNER 

ALSO AVAILABLE ONLINE  WWW.COURTENAY.CA/URBANFOREST 
TAKE THE SURVEY AND TELL US WHAT YOU THINK!  

_____________________________________________________________________ 
 

 
 

 

 

 

 

Use the sticky-notes to share your ideas of where 
and what to plant! 
 

 

 

 

 

 

 

 

 

 

 

 

 

Did you know? There are over 5,000 estimated 
planting opportunities on public land and nearly 

40,000 on private land. To achieve a healthy canopy 
into the future, we’ll need many new trees.  

 

Can you think of some specific places where you’d like to 
see new trees? If you have the space would you be willing 

to pledge to plant a new tree on your property? 

 



DETAILED ACTIONS FROM THE DRAFT PLAN 
PLAN / MANAGE / PROTECT / GROW / PARTNER 

ALSO AVAILABLE ONLINE  WWW.COURTENAY.CA/URBANFOREST 
TAKE THE SURVEY AND TELL US WHAT YOU THINK!  

_____________________________________________________________________ 
 

 
 

 

Can you think of 
other ideas on 
how to partner 
or what to 
research about 
our urban 
forest?  
 
Let’s hear ‘em! 
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