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General Capital Financial Plan Overview

• Capital Financial Plan is a collaborative effort by all 
departments and the Asset Management Working Group

• Focus on Asset Management for sustainable service 
delivery – as per Council’s Asset Management Policy

• Emphasis on preventative maintenance to extend the life 
of the City’s assets

• Align with and support Council’s Strategic Priorities

• Maintain current levels of service 
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General Capital Financial Plan Overview

• The Community Charter requires a municipality to have a 
five year financial plan adopted annually before May 15th

• Proposed general capital financial plan with funding 
sources and seeking approval to implement into 
consolidated financial plan.
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Asset Management’s Role

Asset Management focused on:

• Risk: Operational, Technical, Financial, Legal, Social and 
Environmental factors (likelihood & consequence of asset 
failure)

• Condition Assessments, risk of in service failures, life cycle 
analysis and timelines for renewal of significant long term 
assets

• Capacity Assessment – Completion of Master Plans that 
support growth and development in future years 
(transportation, rain water, parks)
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2019 General Capital Budget Overview by Area

• Total General Capital Budget in 2019 = $9,173,421



2019 General Capital Projects by Responsibility Public Works (1/2)
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2019 General Capital Projects by Responsibility 

Public Works – Civic Properties (2/2)
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2019 General Capital Projects by Responsibility Engineering



2019 General Capital Projects by Responsibility Rec & Culture

Slide 9 of 17



2019-2023 General Capital Financial Plan Highlights Slide 10 of 17

2019 General Capital Projects by Responsibility IT
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2019 General Capital Projects by Responsibility Corporate Services
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2019 General Capital Budget - Funding

• Overall transfer of 2019 Revenue to General Capital to fund 
2019 projects and debt = $3,052,200

• Using $743,500 Prior Year Surplus to fund capital projects 
budgeted in 2018 and carried forward to 2019 (RFE)

2018 2019

Transfer to General Capital - Capital Expenditures 1,419,100       939,200          

Surplus - Reserve for Future Expenditures 743,500          

Debt servicing cost 1,391,900       1,369,500       

2,811,000       3,052,200       
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2019 General Capital Budget - Funding
The principal sources of funding for the 2019 Capital Expenditures are:

• Machinery and Equipment and New Works Reserves

• DCC Reserves 

• Gas Tax Funds
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2019 General Capital – Long Term Borrowing

• The 2019-2023 general capital plan includes $14.7 M of 
borrowing in 2020 to fund projects.

• Borrowing is a lengthy Statutory process that can take up 
to 8 months

• Recommended to start process shortly after final adoption 
of the Financial Plan to ensure funds available when 
needed in 2020
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Borrowing Capacity - Consolidated

Including the current debt in the General, Water and Sewer funds:

• The City utilizes about 12.3% of its total allowable debt servicing 
capacity in 2019

• The total allowable debt servicing capacity represents 25% of the 
prior year operating revenues

• With all of the new debt proposed in the 2019-2023 Financial Plan 
the City would then be using 32% of it’s allowable debt servicing 
capacity

• 2019 Total Debt Servicing Costs : $1,538,100
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Borrowing Capacity - Consolidated
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Questions?


